
NOVEMBER - DECEMBER

Collection of Data

Confirm the tool to use for
collecting the data

Engage the "voices" within 
the district

Establish the District 
Strategic Planning 
Committee(DSPC)

Establish the District Student 
Advisory Council (DSAC) using

the application process

JANUARY - FEBRUARY

Data analysis related to Mission,
Values, and Vision

Members of SLT will engage 
with communities to develop 

a Mission and Vision 
statement and key Values

Defining strategic priorities,
outcomes, and strategies

SLT will begin to establish 
the strategic priorities, 

outcomes, and strategies

FEBRUARY - MARCH

Selection of
Mission, Values, and Vision

DSPC and DSAC will review
the data collected from the

community engagement

Determine two Mission and
Vision statements and six to 

eight key Values

 APRIL - MAY

Approval of District
Mission, Vision, and Values

Superintendent will 
recommend two Mission

and Vision statements 
and key Values to the 

Board of Education

Establish District Strategic Priorities

The Board & SLT will
establish the strategic 
priorities to align with 

budget allocations

School District No. 83
2023-2028 Strategic Plan Implementation Process

Members of SLT will review 
and collate the survey data

A finalization of District 
Mission, Vision, and Values 

through Board motion

• Indigenous Rightsholders
• Parents
• Students
• NOSTA members
• CUPE members
• Indigenous Education Council
• DPAC
• Community Stakeholders
• PVP
• Exempt Staff
• SLT

Survey will:

• ask questions to engage
• assist in defining 5 to 8 values
• identify demographic 

information
• identify areas of strategic 

priority
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