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The Board of Education of  
School District No. 83 (K�wsaltktnéws ne Secwepemcúl’ecw) 

 

 
POLICY 130 ROLES AND RESPONSIBILITIES OF THE BOARD 
 
The Board of Education of School District No. 83 (K�wsaltktnéws ne Secwepemcúl’ecw) is 
governed by an elected Board of Education. The Board is composed of five locally elected 
trustees. The rights, powers, duties, and liabilities of the Board rest only with the legally 
constituted Board, and not with committees of trustees or individual trustees. Unless expressly 
required to be executed by law, all powers of the Board may be exercised through bylaws or 
resolutions. As a corporate body, the Board may transact business only with a quorum present 
during a regular or special meeting called in conformity with the School Act. 

The Board expects that trustees will: 
a. Assist the Board to fulfill its functions and responsibilities as outlined in the 

corresponding regulation; 
b. Conduct themselves ethically in accordance with the Trustee Code of Conduct; 
c. Participate fully in Board activities, honouring the principles of honesty, integrity, 

and leadership; and, 
d. Seek out learning opportunities related to their roles, duties, and responsibilities. 

It is the role of the Board to: 
a. Govern in a manner that is responsive to its entire community; 
b. Act in the interests of all learners in the district; 
c. Advocate actively for students, their learning, and their well-being with the 

community, the municipality, and the province; and, 
d. Promote confidence in publicly-funded education through its communications about 

the goals and achievements of the Board. 
 
The Board is responsible for setting the overall direction for the school system. This is done 
through: 

1. Strategic Planning 
The Board sets the overall direction for the district through a multi-year strategic planning 
process that is reviewed annually. Through the strategic plan, the vision, mission, values, 
and strategic priorities are determined. 

 
2. Board Policy 

The Board also provides direction through its policy processes. These include 
planning, developing, implementing and evaluating policy. 



The Board of Education of 
K�wsaltktnéws ne Secwepemcúl’ecw School District No. 83 
 

Page 2 of 2 
School District No. 83 (K�wsaltktnéws ne Secwepemcúl’ecw) 
Policy Manual – Policy 130 Roles and Responsibilities of the Board 

3. Annual Budget 
The annual budget also reflects the approved directions of the Board in the way resources 
are allocated to schools and programs. 

The Board, through the Superintendent, holds the system accountable for achieving the 
results established through its planning process. It does this by establishing a monitoring 
and evaluation system whereby reports are made to the Board on a regular basis. The 
Board then reports to the public and the province about system and school performance. 

Boards have a dual accountability: they are accountable to the public who elected them; 
and they are accountable to the Ministry of Education. Various sections of the School Act 
set out the duties and powers of boards. These provisions are very specific and cover such 
matters as the duty to provide special education programs and services or the duty to 
establish a parent advisory council for each school. 
 
Working relationships between the Board and Senior Staff are governed within the 
context that no one trustee, not even the chairperson, has the authority to direct district 
staff. The Superintendent reports to the Board as a whole; all other staff report to the 
Superintendent or their designated supervisor. The other members of the school district 
governing team can include assistant superintendents, directors and executive assistants. 
Under the School Act, both the Superintendent and Secretary-Treasurer have specific 
responsibilities to the Board, and either or both may be required to report to the Minister 
of Education at the Minister’s request. 
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