The Board of Education of School District No. 83

Minutes of the Regular Board Meeting of the Board of Education of School District No. 83, held at the
District Education Support Centre and via Microsoft Teams Live Event on Tuesday, June 17, 2025.

Present:
C. Grayston Board Chairperson D. Kriger Superintendent
B. Gennings Trustee J. Hunt Acting Secretary-Treasurer
A. Krebs Trustee M. Guillou Assistant Superintendent (HR)
M. VanBuskirk Trustee C. Prince Assistant Superintendent (Ind. Ed/St Supports)
J. Findlay Dir. of Instruction (Early Learning/Elem)
R. Findlay Dir. of Instruction (Middle/Secondary)
T. Elwood Director of Operations
Regrets:
T. Lachmuth Vice Chairperson
1. CALL TO ORDER
Board Chairperson Grayston acknowledged that a quorum was present and called the meeting
to order at 6:01 p.m.
2. WELCOME AND ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY
Board Chairperson Grayston opened the meeting with the acknowledgment that the Board
holds its meeting on the traditional and unceded land of the Secwépemc people.
3. ADOPTION OF AGENDA - ADDITIONS / CHANGES

048/2025 “That the Board of Education adopt the June 17, 2025 Regular Board Meeting Agenda, as
CARRIED presented.

4, ADOPTION OF BOARD MEETING MINUTES

A. Regular Board Meeting Minutes — May 20, 2025
049/2025 “That the Board of Education adopt the Regular Board Meeting Minutes of May 20,
CARRIED 2025, with the following amendment:

e Jtem 11.ii. 2025/26 Annual Budget — edit the “reduction of substitute
salaries;” bullet point to “reduction of substitute salary budget line;”.

5. ADOPTION OF IN-CAMERA MEETING SUMMARY
A. Summary of In-camera Meeting — May 20, 2025
050/2025 “That the Board of Education adopt the Summary of the In-camera Meeting of May

CARRIED 20, 2025, as presented.”
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6.

051/2025
CARRIED

BUSINESS ARISING

Policy 135 Trustee Attendance — Second and Final Reading
Superintendent: Donna Kriger

Superintendent Kriger presented Policy 135 Trustee Attendance, included in the
agenda, for second and final reading. She noted the addition of Guideline 5 “A
trustee who is absent from a meeting outside of the guidelines outlined in 3 and 4
will incur a deduction of $400 from their remuneration for each missed meeting.”

“That the Board of Education approve the second and final reading of Policy 135
Trustee Attendance, as presented.”

Transportation Survey
Superintendent: Donna Kriger

Superintendent Kriger reported on the Transportation Survey briefing note, included
in the agenda. She highlighted that a comprehensive review of Transportation
Services has been initiated, which includes an external company conducting a review
of processes and procedures, as well as a survey that received 800 responses.

The Board will discuss the survey feedback along with the recommendations from
the external review, at a later date, and confirmed that no changes, particularly
regarding fees, will be implemented for the 2025-26 school year.

Trustee Variation
Superintendent: Donna Kriger

Superintendent Kriger referenced the briefing note in the agenda and highlighted
that the Trustee Variation survey received over 300 responses. The Board will
provide direction to Senior Leadership in September regarding whether to proceed
with a submission to the Ministry.

Trustees noted that a trustee’s absence or conflict of interest could result in only
three trustees forming a decision on an item. If quorum is not met, there are legal
processes to address the situation. Trustees discussed the importance of maintaining
a quorum and expressed that having seven trustees would be beneficial and ensure
a consistent and reliable decision-making process. It was also acknowledged that
some trustees represent a significant number of schools within their regions.

In response to concerns raised in the survey, the Board clarified that monthly In-
Camera meetings are held to discuss confidential land, labour, and law matters as
required for the effective operation of the District and to ensure compliance with
legal obligations.

Environmental Stewardship Action Plan
Director of Instruction (Middle/Secondary): Reid Findlay

Director Reid Findlay referenced the briefing note in the agenda, noting the
alignment of the Environmental Stewardship Action Plan with the Strategic Plan, the
new Environmental Policy, and the 2020-2029 Long Range Facilities Plan.
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052/2025
CARRIED

“That the Board of Education approve the Environmental Stewardship Action Plan, as
presented.”

DELEGATION
None

SUPERINTENDENT’S REPORT
Superintendent: Donna Kriger

Superintendent Kriger acknowledged that the Board will be reviewing the 2025-26 Annual
Budget, noting that is it developed with the District’s strategic priorities in mind. These
priorities include Intellectual Development, Career Development, Human & Social
Development, Community Partnership Development, Organizational Development, and
Effective Governance & Leadership.

She highlighted the following accomplishments and acknowledgements:
e Sy Korf of A.L. Fortune, who won gold at the National Skills Canada competition in
Regina, Saskatchewan in May; and,
e The retirement of Communications Specialist Alice Hucul and Quelmucw Education
Council Chair Darrell Jones.

Superintendent Kriger noted that June is a time for reflection and shared that this has been a
year of both great joy and profound loss. It has also been a year characterized by
compassion, unity, courage, kindness, grace, and a commitment to learning and growing
together. She expressed thanks to the Board, students, families, staff, Rightsholders, and
stakeholders for their collaboration and support through a time of change.

EDUCATIONAL COMPONENT

A. South Canoe Outdoor Learning School Program Review
Director of Instruction (Early Years/Elementary): Jennifer Findlay

Director of Instruction Jen Findlay presented the South Canoe Outdoor Learning
School Program Review to the Board for information. She noted that since the
program’s inception seven years ago, it has been part of the plan to conduct a
review, celebrate successes, identify areas for growth, and determine next steps.

Recommendations and next steps identified include:
e Clear outdoor program guidelines;
e Qutdoor structures and learning resources or tools;
e Swing sets and basketball area;
e Qutdoor gear access and organization;
e Supports for students with diverse abilities;
e Professional learning;
e Staff collaboration and planning;
e Improved efficiency and organization of administrative tasks;
* Increase parent and student engagement; and,
e Prioritize staff wellness and connections.
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10.

053/2025
CARRIED

054/2025
CARRIED

055/2025
CARRIED

In response to a Trustee’s inquiry, Director of Instruction Jen Findlay noted that all
schools have opportunities to foster community and connectedness through their
School Learning Plans. Each school includes a Human and Social Development goal
and may gather feedback through the Student Learning Survey or school-specific
surveys.

NEW BUSINESS

Field Trip Request — Pleasant Valley Secondary School — France 2026
PVSS Teacher: Janet Gillis

Teacher Janet Gillis presented a field trip request to take Grade 10-12 students to
France during the March 2026 Spring Break. The trip is open to all students, with
priority given to those in the French Program. Insurance for cancellation and
emergency medical coverage is purchased through Travel Guard. The trip is self-
funded, with optional payment plans available to parents. Once the student group is
confirmed, she expressed hope that a parent will take the lead on fundraising
efforts.

“That the Board of Education approve in principle the Pleasant Valley Secondary
School field trip to France in March 2026.”

2025/26 School Fees
Superintendent: Donna Kriger

Superintendent Kriger acknowledged that principals are finding the current fee
structure inadequate due to rising costs of services and supplies. In response to a
trustee inquiry about the proposed fee increase at Salmon Arm West, Kriger shared
that the fee will likely be raised by $5.

“That the Board of Education approve the school fees for the 2025-2026 school year,
as presented.”

Board/Authority Authorized Course — Game Designh 10
Director of Instruction (Middle/Secondary): Reid Findlay

Director of Instruction Reid Findlay presented the briefing note and course outline for
Game Design 10, as included in the agenda. He noted that Game Design 11 and 12
were previously approved, and that Game Design 10 will serve as an entry-level
course.

“That the Board of Education approve the Game Design 10 Board/Authority
Authorized Course, as presented.”
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056/2025
CARRIED

11.

D.

2025/26 Board Annual Work Plan
Board Chair: Corryn Grayston

The 2025/26 Board Annual Work Plan included in the agenda was presented for
consideration.

“That the Board of Education adopt the 2025/26 Board Annual Work Plan, as
presented.”

2025/26 Board Committee Assignments
Board Chair: Corryn Grayston

Chair Grayston referenced the committee assignments presented in the agenda.

The Board called for a recess at 7:04 p.m.
The meeting resumed at 7:15 p.m.

COMMITTEE REPORTS

A.

Education Directions
Committee Chair: Trustee Marianne VanBuskirk

Next meeting scheduled for November 5, 2025.

Finance & Facilities / Audit
Committee Chair: Trustee Amanda Krebs

Trustee Krebs reported that the Committee discussed the 2025/26 Annual Budget,
2026/27 Five-Year Major Capital Plan, 2025/26 Annual Facility Grant Submission, and
the quarterly financials.

i.  2025/26 Annual Budget
Acting Secretary-Treasurer: Jeremy Hunt

Acting Secretary-Treasurer Hunt presented the 2025/26 Annual Budget, along
with supporting documentation, for second and third reading. He reviewed the
budget PowerPoint in detail, highlighting the following:

e budget timeline;

e focus on operating, capital, and special purpose funds;

e enrolment trends;

e identified areas of reduction;

e items that may be ongoing or one-time reductions;

e continued monitoring to ensure sustainability;

e areas of increase or continued support;

e budget priorities identified through consultation at prior budget meetings

and review of organizational needs;

e changes from the May Annual Budget;

e budget risks; and,

e staffing details.



Regular Board Meeting Minutes of June 17, 2025 Page 6

057/2025
CARRIED

058/2025
CARRIED

059/2025
CARRIED

Hunt provided recommendations regarding the implementation of Early
Childhood Education (ECE) in Kindergarten, the appointment of a District
Principal for Technology, Careers, and Innovation, and the establishment of
Positions of Special Responsibility (POSRs) for Athletic Directors at the secondary
level. He also outlined the potential risks associated with not implementing
these positions.

Further recommendations were made to defer certain budget priorities until the
amended budget is finalized, following confirmation of enrolment and the 2024-
25 financial position. These deferred priorities include an increase in principal
teaching time, introduction of POSRs in elementary schools, and assessment of
Library Clerk time allocations.

Following trustee inquiries, Senior Leadership clarified that:
e the Board will continue to advocate for budget items such as ECE
positions; and,
e Teacher-Librarian time is being reduced due to provincial funding
formulas; however, libraries will remain open and are accessible to
classes.

“That the School District No. 83 (North Okanagan-Shuswap) Annual Budget
Bylaw (Version 8416-7670-5688) for fiscal year 2025/26 be given second
reading.”

“That the School District No. 83 (North Okanagan-Shuswap) Annual Budget
Bylaw (Version 8416-7670-5688) for fiscal year 2025/26 be given third reading,
passed, and adopted on the 17th day of June 2025.”

2026/27 Five-Year Major Capital Plan Submission
Acting Secretary-Treasurer: Jeremy Hunt

Acting Secretary-Treasurer Hunt reviewed the briefing note in the agenda and
presented the Minor capital submission summary for consideration. The District
is applying for two projects under the School Expansion Program:

e Salmon Arm Secondary modular project addition; and,

e Len Wood Middle gym addition.

Director Elwood reviewed how the project costs are estimated in the Ministry’s
myCAPS system noting that if the modular projects receive approval from the
Ministry, the project costs would be reviewed and adjusted based on actual cost.
Discussion ensued on the Salmon Arm Secondary modular project, inclusion of Len
Wood Middle gym, and the need of a future downtown school.

“That the Board of Education approve the 2026/27 Major Capital Plan
submission to the Ministry of Education and Child Care.”

2025/26 Annual Facility Grant Submission
Acting Secretary-Treasurer: Jeremy Hunt

Acting Secretary-Treasurer Hunt reviewed the briefing note included in the
agenda, which was presented for information.
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C. Labour Relations
Committee Chair: Board Chair Corryn Grayston

Nothing to Report.

D. Partner Group Liaison
Committee Chair: Board Chair Corryn Grayston

Nothing to Report.

E. Policy Committee
Committee Chair: Trustee Brent Gennings

Superintendent Kriger noted that the Board has numerous Board policies related
to Operations. The Board has requested that when a policy is repealed, an
administrative procedure must be established to replace it.

i Policy 360 Student Admission
Superintendent: Donna Kriger

Superintendent Kriger reported that the operational processes and decision-
making criteria for student admissions are now clearly articulated at the
District level through Administrative Procedure 360 Ordinarily Resident

Students.
060/2025 “That the Board approve the recommendation to repeal Policy 360 Student
CARRIED Admission.”

ii. Policy 460 Opioid Overdoes Prevention
Superintendent: Donna Kriger

Superintendent Kriger reported that the operational processes and decision-
making related to opioid overdose are now clearly articulated at the District
level through Administrative Procedure 340 Opioid Overdose Response.

061/2025 “That the Board approve the recommendation to repeal Policy 340 Opioid
CARRIED Overdose Prevention.”

iii. Policy 9020 Student Residency Requirements
Superintendent: Donna Kriger

Superintendent Kriger reported that the operational processes and decision-
making criteria related to student residency requirements are now outlined
at the District level through Administrative Procedure 300 Student
Registration and Student Transfer Request.

062/2025 “That the Board approve the recommendation to repeal Policy 9020 Student
CARRIED Residency Requirements.
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12.

13.

14.

F. Committee of the Whole

Committee Chair: Board Chair Corryn Grayston

Board Chair Grayston reported that the Committee met on June 3, 2025, to discuss
the 2025/26 Preliminary Annual Budget.

EQUITY, DIVERSITY, AND INCLUSION

A. Feeding Futures Celebration

Feeding Futures Program Coordinator: Serena Caner

Program Coordinator and Registered Dietitian Serena Caner provided the Board with
an update on the District’s implementation of the Ministry-funded Feeding Futures
program. She outlined the program’s goals, which include nourishing students,
destigmatizing food access, fostering relationships between students and caring
staff, building systems for efficient meal delivery, engaging diverse voices, and
supporting the local and BC food economy.

Highlights from her report included:

The program provides breakfast to approximately 1,200 students daily, and
lunch or lunch supplements to an additional 500 students.

Schools distribute food using fruit bowls, carts, or bins.

Caner continues to centrally order food for schools with a focus on sourcing
from BC producers;

Centralized purchasing ensures quality and competitive pricing; local retailers
handle shopping and delivery.

A third-party provider supplies hot lunches, as most schools lack the capacity
to prepare meals in large quantities.

Approximately 5,000 free lunches are served daily.

“Souper” Meals, provided free of charge by the Shuswap Food Action Society,
are at the majority of schools.

The initiative is supported by the School Food Working Group and Learning
Circles.

The Board acknowledged and expressed appreciation for the program’s strong
community connections, commitment to local food purchasing, and efforts to ensure
food security for District students.

BCSTA UPDATE

BCSTA Provincial Council Representative: Trustee Amanda Krebs

Nothing to Report.

BCPSEA UPDATE

BCPSEA Representative: Trustee Gennings

Nothing to Report.
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15. QUELMUCW EDUCATION COUNCIL UPDATE
Vice Chair: Tennile Lachmuth

Trustee VanBuskirk reported that the Council met on June 4, 2025. During the meeting
Superintendent Kriger provided an update on the recent survey. Assistant Superintendent
Prince presented a report on the budget, which included budget approval, as well as an
update on the Indigenous Day of Learning. The Council also reviewed the annual budget
process, discussed the appointment of the Committee Chair for the upcoming year, and
engaged in forward planning related to the use of surplus budget funds.

16. BOARD CORRESPONDENCE
None
17. TRUSTEE REPORTS

Trustee Gennings reported that he attended the Indigenous Grad and A.L. Fortune Grad.
Trustee VanBuskirk reported that she attended the Bastion and Hillcrest festivals, salmon
Arm Multi-Use Path Grand Opening, Indigenous Grad, District Track Meet, and Knowledge

Keeper lunch.

18. QUESTION PERIOD

The Board welcomes questions of a general nature, but the primary purpose of the "Public
Question Period" is to ask questions about the Board's policies or operations.

Question Period is not a platform for presentations or personal statements.

Questions were raised regarding Classroom Enhancement Fund revenue tied to Teacher-
Librarians, budget reduction in the Wellness Initiative, and bus funding.

19. UPCOMING DATES / EVENTS

National Indigenous Peoples’ Day —June 21, 2025
Regular Board Meeting — Tuesday, September 23, 2025 — 6:00 p.m. @ DESC
BCSTA Thompson-Okanagan Branch Meeting — October 17-18, 2025, Kamloops, BC

20. ADJOURNMENT

The meeting was adjourned at 8:56 p.m.

Corryn Grayston
Board Chairperson
Certified Correct:

Jeremy Hunt
Acting Secretary-Treasurer





























































































the results for all District students in 2023/24. Though proficiency rates for District students with designations over
the past five years (52% - 61%) are higher than those of their peers across the province, a persistent gap exists when
compared to the District proficiency rates for all students.

Interpretation and Next Steps: Grade 4, 7, and 10 Literacy

We continue to see high rates of student and staff absences following the pandemic. Consistent and explicit Tier 1
literacy instruction is crucial, and we acknowledge that these are negatively affected by cumulative student and staff
absences. Additionally, there are schools across the District that experience higher rates of staff turnover and
challenges in filling staff absences with qualified personnel which further impacts literacy instruction.

Relevant data collected at the local level further supports provincial data that identifies inequities of learning
outcomes for Priority Learners (Indigenous students, students with designations, and CYIC). It is evident Priority
Learners require targeted, comprehensive approaches to literacy that require strong early literacy instruction and
targeted supports that strengthen comprehension, critical thinking, and fluency.

The District is committed to strengthening literacy instruction that prioritizes early learning. Professional learning for
primary teachers has included phonemic awareness, phonics, and explicit literacy instruction. Literacy Support
Teachers provide small group interventions with additional support offered to several elementary schools to provide
direct support to Indigenous learners. Full series of Indigenous decodable readers have been introduced into all
elementary schools to support Tier 1 instruction and Tier |l and Tier lll interventions.

A key District priority is to strengthen Tier 1 instruction as the foundation of literacy success. While targeted
interventions remain essential for students with significant learning needs, they should not serve as the default
strategy for most learners. Greater emphasis must be placed on strengthening core classroom instruction. With Tier
1 instruction which is systematic, explicit, and responsive to diverse learner needs, the demand for additional
intervention decreases significantly. This proactive approach improves outcomes for all students while aligning with
the guiding principles of a Multi-Tiered System of Supports (MTSS). MTSS is not a supplementary framework, but
rather a structure that embeds prevention and equity into everyday practice.

The District is committed to investing in professional learning and capacity-building around high-quality Tier 1
instruction. Schools can reduce reliance on reactive measures and create inclusive environments where every
learner can thrive.

A commitment exists to advance literacy through a comprehensive
approach that integrates professional learning, assessment,
instructional supports, equity initiatives, and community engagement.
Ongoing training in evidence-based literacy practices remains a
priority, with teachers participating in programs such as UFLI (Year 4),

Phonics and Word Study in the Intermediate Grades by Wiley Blevins,
e ——— a1 POPEY sessions with Zach Groshell and Lindsay Kemeny. A

M continued focus on writing will be supported by Adrienne Gear, who
will work with staff on Powerful Writing Structures in Spring 2026,
Wt while the development of a District-wide writing rubric and
! - assessment for School Wide Writes will be guided by the Kindergarten
L to Grade 4 Foundational Learning Progressions. Assessment practices

will include the continued use of DIBELS 8 for all Grade 1-2 students
FOU N DATIO NS and the Kindergarten Early Learning Profile, with dedicated team time

provided to support MTSS-based planning and targeted intervention.
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Instructional supports will be strengthened through part-time Literacy Support Teachers providing push-in
interventions across all 17 elementary schools, Early Childhood Educators enhancing Kindergarten instruction—
including targeted supports for Indigenous learners—and the continued use of core resources such as Heggerty
Phonemic Awareness and UFLI phonics instruction.

To ensure equity, elementary schools with significant Indigenous populations will receive enhanced support through
Literacy Support Teachers, Early Childhood Educators, and IEWs. District Principals of Indigenous Education and
Student Supports will collaborate with schools and families to strengthen literacy instruction and improve
attendance, while partnerships with the Quelmucw Education Council will guide parent literacy workshops designed
to engage and support all Priority Learners. At the secondary level, Success Teachers will continue to provide push-in
academic support within classrooms to strengthen student outcomes. Finally, District leaders will maintain a strong
focus on family and community engagement, raising awareness about the impact of student absences and working
collaboratively with families to reduce barriers to consistent attendance.

Kwsaltktnéws ne Secwepemctil’ecw School District No. 83 Page | 23
Enhancing Student learning Report 2024-25



Educational Outcome 2: Numeracy

Measure 2.1: Grade 4 & 7 Numeracy Expectations

Grade 4 FSA Numeracy — Expected Count | Participation Rate

All Resident Students | 486 | 91% 504 | 92% 502 | 91% 486 | 91% 533 | 97%
;’;gf::;”s Resident | g8 | 929 107 | 94% 99 | 88% 97 | 87% 109 | 98%
Indigenous Resident

Students on Reserve Masked Masked Masked Masked Masked
Is:g:jg::tzu;ffl?;::;:te Masked Masked Masked Masked Masked
glll(;::tssldent Masked Masked Masked Masked Masked
Sﬁfﬁdgz;;ﬁin;s 87 | 69% 72 | 65% 90 | 66% 75 | 80% 67 | 91%
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Grade 7 FSA Numeracy — Expected Count | Participation Rate

All Resident Students 518 | 86% 539 | 93% 560 | 89% 509 | 92% 528 | 95%
Indigenous Resident | 1) ¢\ g, 126 | 95% 127 | 82% 91 | 90% 107 | 92%
Students
Indigenous Resident

Masked Masked Masked Masked Masked
Students on-Reserve
InCIEmeS (R s Masked Masked Masked Masked Masked
Students off-Reserve
CYIC Resident Masked Masked Masked Masked Masked
Students
Resident Students 119 75% | 114 | 87% 123 | 79% 99 | 80% 110 | 78%
with Designation
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Missing or Masked Data: Grade 4, 7, & 10

Data is masked or omitted for Indigenous Resident Students (on-reserve and off-reserve) and CYIC populations due
to low numbers and privacy. Though eliminated in this report, the data for these students is considered through
regular reviews at school-based team meetings, written learning updates, and annual reviews.
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Analysis of Data: Trends & Comparisons Grade 4 & 7

Participation rates across the District have shown steady improvement over time, with notable gains at all grade
levels. In Grade 4, participation for All Resident Students increased from 91% in 2020/21 to 97% in 2024/25, while
Indigenous Resident Students demonstrated strong engagement with participation rates of 98% during the 2024/25
school year. Students with designations demonstrated the most significant growth at this level, rising from 65% in
2021/22 to 91% in 2024/25. Grade 7 participation rates for all students and Indigenous students were higher than
the previous year, with rates for students with designations showing a slight decline.

Achievement results in numeracy highlight both areas of stability and persistent gaps across student groups. In Grade
4, All Resident Students consistently performed between 62% and 69%, remaining close to but slightly below the
provincial average. Indigenous Resident Students achieved slightly lower results than the proficiency levels of all
students. Indigenous students have significantly outperformed their provincial peers in the last four years while
students with designations demonstrated lower achievement levels when compared to All and Indigenous Resident
Students.

By Grade 7, overall achievement has declined, with All Resident Students demonstrating a 5% increase in 2024/25
from the previous year. Indigenous Resident Students experienced more pronounced challenges, with proficiency
rates dropping to 29%, the lowest seen since 2020/21 and an increase in disparity compared to District and
provincial peers. Students with designations present the greatest need for support, with on-track and extending
levels dropping to an alarming 21% in 2024/25 which is approximately 17 percentage points lower than their
provincial peers.

& 5 .
\:Z.%L! Sé?gﬂlo *23}{5({;?%_ @
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Measure 2.2: Grade 10 Numeracy Expectations

Grade 10 Graduation Assessment Numeracy — Expected Count | Participation Rate

All Resident Students | 436 | 55% 521 | 80% 523 | 82% 532 | 88% 547 | 85%
Indigenous Resident

. 107 | 49% 126 | 71% 126 | 73% 133 | 83% 127 | 81%
Indigenous Resident

Students on-Reserve Masked Masked Masked Masked Masked
Isr;ﬂ:jg::;u;ﬁﬁ;::;:te Masked Masked Masked Masked Masked
(SZ;(LII(;::tsSldent Masked Masked Masked Masked Masked
sv?f;]dggzi;‘::;":s 98 | 50% 129 | 64% 125 | 71% 139 | 73% 142 | 73%
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Analysis of Data: Trends & Comparisons Grade 10

At the secondary level, Grade 10 participation rates rose sharply from 55% in 2019/20 to 85% in 2023/24, reflecting
system-wide progress. Indigenous Resident Students showed parallel improvement, increasing from 49% to 81%,
while students with designations maintained steady participation, stabilizing at approximately 73% in recent years.

Grade 10 numeracy achievement among All Resident Students has remained consistent over the past three years
(38% - 43%) and remains slightly below provincial expectations. Though Indigenous Resident Students’ achievement
continues to be lower than District All Resident Students it is significantly higher than provincial averages. Students
with designations maintained relatively steady results over the past five years; however, they are consistently lower
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than their peers across the District but remain very similar to provincial results. These trends highlight ongoing
growth at the system level while underscoring persistent gaps for equity-seeking groups.

Although current data for CYIC and Indigenous Resident Students on-reserve and off-reserve are masked due to small
numbers, historical trends align closely with outcomes for students with designations, suggesting high levels of need
and focused attention.

Interpretation and Next Steps: Grade 4, 7, and 10 Numeracy

While reductions in the full time equivalent of Numeracy Helping Teachers were necessary for budgetary reasons,
these changes are not the cause of current student performance levels; however, they do present challenges for
continued improvement. The District continued to benefit from two part-time Numeracy Helping Teachers who play
an active role in leading professional learning, facilitating numeracy residencies, and sharing resources with staff.

The District continues to emphasize the importance of UDL,
increasing collaboration opportunities, and fostering student

engagement. Numeracy initiatives continue to support Building
Thinking Classrooms to assist students in learning how to think
and do as mathematicians think and do. Numeracy workshops

and initiatives were offered, and will continue to be offered, to

C LASS RGO M support teachers in the use of curricular alighed mathematics

resources such as Mathology and MathUP in primary and
intermediate classrooms.

An overview of course marks in graduation-required subjects reveals that Indigenous students generally achieve at
lower rates than their non-Indigenous peers, particularly in the “B or Better” category for final course marks. The
data also highlights enroliment patterns that show the prevalence of Priority Learners selecting courses perceived as
“easier” pathways to graduation, such as Workplace Math 10/11. While these courses meet graduation
requirements, they can limit access to both academic and trades-based post-secondary programs.

In Workplace Math 10, the first course where students are streamed, 45% of enrolled students are Indigenous, an
over-representation compared to 28% of non-Indigenous students. While this represents a slight decrease from the
previous year (49%), it remains a concern. The District’s goal is to see significantly fewer students overall in
Workplace Math, thereby keeping more post-secondary options available.

Enrollment in Pre-Calculus 11, a key prerequisite for most post-secondary programs, reflects a gap in access. Only
29% of Indigenous students are enrolled, compared to 48.7% of non-Indigenous students. While this marks a modest
increase from 25.9% the previous year, it underscores the ongoing need to strengthen pathways into advanced
mathematics. Another pathway, Foundations of Math 11 and 12, has Indigenous student enroliment data masked,
though it remains an important route to post-secondary opportunities.

The District is using the analysis of achievement and participation data to guide strategies aimed at improving equity
for all priority populations, with particular attention to Indigenous students, students with designations, and CYIC.
Recognizing the persistent gaps highlighted in the results, the District has committed to a multi-layered approach
that strengthens both classroom instruction and targeted supports.

In Kindergarten to Grade 8, the goal is to dedicate minutes of numeracy instruction within daily schedules,
establishing a consistent foundation for skill development. This is complemented by the expansion of anchor
resources in primary and intermediate classrooms, with a focus on culturally relevant and engaging materials that
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foster inclusivity and representation. Formative assessment practices are also being broadened, enabling teachers to
identify individual student strengths and challenges and to adapt instruction accordingly.

In secondary schools, the District is strategically recruiting and placing Success Teachers with mathematics
backgrounds to provide targeted support for Indigenous students, thereby strengthening pathways into higher-level
math courses and post-secondary opportunities. Across all grade levels, the District remains committed to inclusive
practices by ensuring that students continue to be integrated into regular classroom instruction, where they receive
Tier | instruction alongside differentiated supports to meet diverse needs.

Together, these strategies reflect a deliberate, data-informed approach that aligns instruction, resources, and
supports to improve equity of outcomes for all students, while narrowing persistent achievement gaps for priority
populations.
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Measure 2.3: Grade-to-Grade Transitions

G2G Transition Rate

Grade 10 to 11 Transition — Cohort Count

All Resident Students 436 523 516 532 548
Indigenous Resident 105 130 124 133 125
Students

Indigenous Resident 10 14 14 1 14
Students on-Reserve

Indigenous Resident

Students off-Reserve 9 116 110 122 111
CYIC Resident Masked Masked Masked Masked Masked
Students

Resident Students 98 132 125 140 140

with Designation
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Grade 11 to 12 Transition — Cohort Count

All Resident Students 456 423 528 512 532
Indigenous Resident 103 102 126 127 136
Students

Indigenous Resident Masked Masked 12 15 13
Students on-Reserve

Indigenous Resident Masked Masked 114 112 123
Students off-Reserve

CYIC Resident 11 Masked Masked 11 Masked
Students

Resident Students 120 95 139 128 147
with Designation

SD83 Grade 11 to 12 Transition Rate
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This section examines the transition of students from Grade 10 to 11 and Grade 11 to 12 in SD83. Analysis is
provided on cohort counts, transition rates, masked data, demographic group performance, and comparisons with
provincial benchmarks. The focus is on equity-seeking groups, including Indigenous students, students with
designations, and CYIC.
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Missing or Masked Data

Consistent with privacy requirements, data for smaller cohorts, including CYIC students and some subgroups of
Indigenous students (on-reserve and off-reserve), are masked. This ensures confidentiality but limits the ability to
fully analyze outcomes for these groups. Where masked data prevents detailed insight, provincial and District-wide
trends provide contextual understanding.

Analysis of Data: Trends & Comparisons

Cohort sizes in SD83 have remained relatively consistent from year to year, with variability of approximately 30
students. The 2019/20 cohort was notably smaller at 436 students, likely influenced by the impacts of COVID-19.

At the time of this report, Grade-to-Grade transition data for 2024/25 was not yet available, so the analysis is based
on 2023/24 results. Overall, SD83 continues to demonstrate very strong transition rates, consistently exceeding or
matching provincial averages. For Grade 10 to 11 transitions, results have been stable over the past five years, with
only a 2% variance (94% in 2019/20 to 96% in 2023/24). For Grade 11 to 12, rates have been even more consistent,
fluctuating only slightly between 95% and 96% over the same period. These high levels of stability indicate a system-
wide strength in ensuring students move successfully through the secondary grades.

For Indigenous students, transition rates are slightly more variable due to smaller cohort sizes but overall remain
very strong. Grade 10 to 11 transitions have ranged from 94% to 96%, and Grade 11 to 12 from 90% to 95%. These
rates consistently exceed provincial averages. In last year’s Enhancing Student Learning Report, the District noted
concerns about lower transition rates among Indigenous male students. However, the most recent Aboriginal How
Are We Doing Report showed that Indigenous male students are now transitioning at rates nearly identical to all
students, while Indigenous female students demonstrated a one-year lag. These fluctuations appear to reflect the
impact of small cohort sizes rather than systemic trends, though the District will continue to monitor closely. For on-
reserve learners, transition rates are exceptionally high—ranging from 93% to 100%—again exceeding provincial
averages.

These successes for Indigenous learners reflect intentional and equity-driven practices. Secondary schools are
supported by Indigenous Success Teachers, who assist students with course selection, monitor graduation progress,
provide academic support in challenging areas such as senior math and science, and advocate as needed.
Additionally, Graduation Pathway Circles—led collaboratively by Indigenous Education leadership, Success Teachers,
IEWSs, and school administrators—ensure each Indigenous student’s pathway is discussed in a strength-based and
success-focused framework. These structures demonstrate the District’s commitment to equitable graduation
outcomes.

For students with designations, Grade 10 to 11 transition rates have remained strong and are currently slightly
above the provincial rate, fluctuating between 91% and 98% over the past five years. A concerning trend has
emerged in the Grade 11 to 12 transition, where rates have declined gradually from 95% in 2019/20 to 93% in
2022/23, with little variation in the intervening years. While the decline is modest, it signals a need for closer
monitoring and the strengthening of support at the senior level to ensure these students remain engaged and on
track to graduate.

For CYIC, data remains masked, limiting meaningful analysis. Identifying students in care has been a challenge, but
this has been named a priority growth area for the Student Support Services Department beginning in 2025/26.
Building on strengthened partnerships with the Ministry of Children and Family Development in Salmon Arm and
with Splatsin Stsmamlt Services, the District is working toward identifying all students with continuing custody
orders. Following promising practices from School District 67, once identified, these students will be tracked in
MyEdBC, assigned a case-manager counsellor, and reviewed multiple times each year through School-Based Teams.
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Beginning in 2025/26, the District will also implement a system-wide focus on UDL and the MTSS, ensuring universal
and differentiated strategies are embedded across classrooms to support CYIC students alongside all learners.

In summary, SD83 demonstrates strong system-wide success in Grade-to-Grade transitions, with District and
subgroup rates generally exceeding provincial levels. Key strengths include purposeful supports for Indigenous
students and stable rates for most student groups. Areas for growth include addressing the emerging decline in
transitions for students with designations at the Grade 11 to 12 level and fully identifying and supporting CYIC
students through new systemic strategies. Together, these actions are designed to improve equity in secondary
outcomes for all priority populations.

Interpretation and Next Steps

Within the District, secondary school configurations vary by community: Enderby and Sicamous each operate Grade
7-12 schools, Armstrong serves students in Grades 9-12, while in Salmon Arm, the District’s largest community,
Salmon Arm Secondary enrolls students in Grades 11-12, and J.L. Jackson Secondary serves Grades 9—-10. Prior to
secondary, most students in this region attend a middle school for Grades 6-8. This results in significantly more
transitions for Salmon Arm students compared to those in other communities.

Beginning in September 2025, the District will implement a three-year plan to reconfigure Salmon Arm schools into
K—7 elementary schools and two 8-12 secondary schools. With Grade cohorts in Salmon Arm averaging around 325
students, this reconfiguration is expected to strengthen already strong grade-to-grade transition rates, with benefits
anticipated for priority populations.

Indigenous students make up a relatively high percentage of the District’s population, typically around 19%, though
this varies slightly year to year. In 2024/25, there were 1,256 Indigenous students enrolled, including 101 living on-
reserve. Grade 10 to 11 and 11 to 12 cohorts of Indigenous students range from 100 to 140, with particularly large

cohorts now entering graduation years.

Results for CYIC are masked, limiting available insights; however, this represents a growth area the District has
identified for further focus. Students with designations form another significant group, with cohort sizes increasing
from 98 in 2019/20 to 140 in 2023/24, highlighting the continued importance of inclusive practices and supports.

Effective transition planning is critical to supporting student success as they move from year to year between
classrooms, when changing schools, and in preparation for adulthood. These transitions can present challenges for
all learners, but they are particularly significant for Priority Learners who require thoughtful coordination and
continuity of support. The District is committed to careful planning that involves parents, which helps to ensure that
students are set up for success and feel a sense of belonging in new learning environments. For students with IEPs,
collaboration with community agencies is especially important to create pathways that extend beyond school,
equipping them with the skills, resources, and connections needed to contribute meaningfully to their communities
and to lead fulfilling adult lives. Transition planning is therefore not only a matter of academic success but also a key
component of equity and inclusion.
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Strategic Priority

Human & Social Development

Educational Outcome 3: Feel Welcome, Safe, and Connected

Measure 3.1: Students Feel Welcome, Safe, and Connected

Student Learning Survey — Expected Count | Participation Rate for Grades 4, 7, and 10

All Resident Students | 1491 | 49% | 1493 | 80% 1538 | 80% 1578 | 81% 1538 | 83%
Indigenous Resident

cugort 361 |46% | 334|78% 351 | 75% 355 | 75% 312 | 7%
Indigenous Resident o o 4 0 o
e 25 |44% 25 | 64% 28 | 64% 27| 78% 25 | 72%
';gf::::f;f;:g;:; 336 | 46% 309 | 80% 323 | 76% 328 | 75% 287 | 77%
g::g:rissldent Masked Masked Masked Masked 14 | 79%
sv?:‘;]dgzzi;‘;‘:;":s 310 |43% | 315|71% 310 | 72% 351 | 74% 314 | 75%

SD83 Feel Welcome — Positive Response Rate for Grades 4, 7, and 10
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SD83 Feel Safe — Positive Response Rate for Grades 4, 7, and 10
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Measure 3.2: Students Feel that Adults Care About Them at School

SD83 2 or More Adults Care — Positive Response Rate for Grades 4, 7, and 10
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The Student Learning Survey (SLS) provides insight into student engagement and well-being across SD83. The
following analysis reviews participation rates, student perceptions of feeling welcome, safe, and a sense of
belonging. Results are examined by demographic groups, with attention to equity-seeking populations such as
Indigenous students, students with designations, and CYIC.

Missing or Masked Data

In alignment with privacy requirements, data for smaller cohorts—such as CYIC and some subgroups of Indigenous
students (on-reserve and off-reserve) is masked to protect student confidentiality. While this practice ensures
privacy, it also limits the ability to conduct a full analysis of outcomes for these groups. In instances where results are
masked, broader District-wide and provincial trends are used to provide context and inform understanding.

Analysis of Data: Trends & Comparisons

Participation in the SLS has increased substantially since 2019/20, strengthening the reliability of the data for
decision-making. All Resident Students rose from 49% participation in 2019/20 to 83% in 2023/24, while Indigenous
Resident Students improved from 46% to 77% over the same period. On-reserve Indigenous students demonstrated

particularly strong engagement, reaching a high of 92% in 2023/24. Students with designations also showed steady
growth, moving from 43% to 75%.

Student perceptions highlight both areas of strength and areas for improvement. Most students feel welcome, with
positive response rates of 64—72%, slightly below but generally aligned with provincial averages. Indigenous
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students report similar trends, though on-reserve students record some of the lowest results (56—63%). Students
with designations show greater variability, ranging from 59% to 67%. In contrast, feelings of safety remain stable and
strong, with District-wide results between 70% and 75%, closely mirroring provincial outcomes and reflecting
consistent systemic supports.

The most significant challenge is that of student belonging. Positive response rates for All Resident Students remain
low, between 47% and 53%, consistently below provincial averages. Indigenous students report even lower levels of
belonging (42—-53%), and students with designations show the most concerning results (37-48%), highlighting a
persistent equity gap. On-reserve Indigenous students reported some improvement in 2023/24 (61%), though small
cohort sizes contribute to variability in results.

Overall, the findings reveal progress in participation and stability in perceptions of safety but underscore the need to
address ongoing gaps in belonging and inclusion, particularly for Indigenous students, students with designations,
and CYIC, where data is masked but provincial patterns suggest heightened vulnerability.

Interpretation and Next Steps:

Analysis of the SLS highlights several important equity implications for the District. The steady rise in participation
rates, particularly among Indigenous students and students with designations, strengthens the reliability of the data
and ensures that the voices of priority populations are represented in decision-making. High engagement from on-
reserve Indigenous students, who achieved a participation rate of 92% in 2023/24, provides an especially important
opportunity to incorporate their perspectives into planning. However, their comparatively lower perceptions of
being welcome underscore the need to ensure that participation translates into meaningful change in students’ day-
to-day school experiences.

The most pressing equity issue revealed in the data is belonging. While students report strong and stable
perceptions of safety, belonging remains consistently low across the District and is notably weaker for Priority
Learners. This disparity signals barriers to full inclusion that can influence both academic engagement and long-term
outcomes. Addressing this requires a deliberate focus on culturally responsive practices, differentiated support, and
relationship-centered strategies that foster stronger connections between schools, families, and communities.

For Indigenous students, the results highlight systemic challenges tied to inclusivity and representation in school
culture. Despite their strong participation in the survey, Indigenous students, particularly on-reserve learners
continue to report lower levels of welcome and belonging. Equity strategies must therefore extend beyond
engagement to prioritize Indigenous-led initiatives, culturally relevant learning environments, and robust
partnerships with Indigenous communities that affirm identity and strengthen inclusion.

Students with designations, while showing strong gains in participation, consistently report the lowest sense of
belonging (37-48%). To address this, the District must expand the use of UDL, differentiated instruction, and
targeted supports that build engagement and a stronger sense of connection.

For CYIC, masked data limits local analysis, but provincial evidence suggests this group faces the greatest barriers to
belonging and connection. Strengthening systems of identification, monitoring, and case management will be
essential to ensure CYIC students are both visible in District data and equitably supported in practice.

Finally, system-wide considerations point to the distinction between safety and belonging. While students largely
feel safe, the lower results in belonging suggest that physical security is not enough to ensure students feel socially
or culturally included. Moving forward, the District must prioritize strategies that foster authentic relationships,
inclusive environments, and culturally responsive programming that affirm identity and strengthen belonging for all
students.
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The District acknowledges the important equity implications identified through the analysis of the SLS and remains
committed to addressing them with purposeful action. We are encouraged by the steady rise in participation rates,
particularly among Indigenous students and students with designations, as this strengthens the reliability of the data
and ensures that the voices of priority populations are represented in District planning and decision-making. High
participation from on-reserve Indigenous students further emphasizes the need to translate this engagement into
meaningful change that improves students’ daily school experiences.

For Indigenous learners, particularly on-reserve students, we are committed to deepening culturally responsive and
respectful school environments that affirm identity, representation, and community partnerships. For students with
designations, we will continue to expand the use of UDL, differentiated instruction, and targeted supports so that
they are meaningfully included in classrooms and not learning in isolation. We also recognize that students who are
gender or sexually diverse require additional support to ensure that their identities are affirmed and that they feel
welcome and safe in their school communities.

Finally, the District affirms that belonging is central to student well-being and academic success. Priority Learners
must feel connected to their peers and included within classroom learning environments. Moving forward, we are
confident that the reconfiguration of schools will support a sense of belonging. We commit to strengthening
culturally responsive practices, fostering authentic relationships between students and staff, and prioritizing the
opportunities for student voice and agency, both in shaping their learning experiences and in expressing their social-
emotional needs.
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Strategic Priority

Career Development

Educational Outcome 4: Graduation

Measure 4.1: Achieved Dogwood within 5 Years

Completion Rate — Cohort Count | Outmigration Estimation

All Resident Students 468 | 35 491 | 45 480 | 48 582 | 54 561 | 49
Indigenous Resident 119 | 9 105 | 10 115 | 11 139 | 13 139 | 12
Students

Indigenous Resident 12 |1 Masked Masked Masked Masked
Students on-Reserve

e el s 107 | 8 Masked Masked Masked Masked
Students off-Reserve

CYIC Resident Students ~ [25 | 2 37| 3 24 | 2 43 | 4 42 | 4
REEERI STERAS W oo g 158 | 14 121 ] 13 177 | 16 163 | 14
Designation

SD83 5-Year Completion Rate — Dogwood + Adult Dogwood
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SD83 5-Year Completion Rate — Dogwood
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Missing or Masked Data

To protect student confidentiality, results for smaller cohorts—such as Indigenous students on-reserve and off-
reserve and CYIC are masked in some years. While this ensures privacy, it limits year-over-year analysis for these
groups; therefore, District-wide and provincial patterns are used to provide context.

Analysis of Data: Trends & Comparisons

Cohort sizes in the have grown steadily over the past five years, with the overall resident student population
increasing District from 468 in 2019/20 to 561 in 2023/24. Indigenous Resident Students have remained a consistent
portion of the cohort, while students with designations represent a significant and growing subgroup, in the same
period. CYIC cohorts are comparatively small, typically between 24 and 43 students annually, with outmigration

estimates of only 2—4 students per year, indicating that outmigration does not significantly influence overall
completion rates.

In terms of outcomes, completion rates for All Resident Students improved to 85% in 2023/24, closely aligned with
provincial averages. Indigenous students also demonstrated progress, rising to 80% in Dogwood and Adult Dogwood
pathways and to 77% in regular Dogwood, which is significantly higher than the provincial average. Students with
designations show stability and modest improvement, maintaining Dogwood and Adult Dogwood completion rates
between 71-74% over a five-year period and improving regular Dogwood rates to 73% in 2023/24, reflecting
progress supported by inclusive practices. CYIC students record completion rates reaching 76% in Dogwood and

Adult Dogwood and 73% in Dogwood-only, highlighting significant improvement in both categories over the five
years of data presented.
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Overall, District results indicate that Indigenous student outcomes, CYIC, and students with designations are
trending upward and exceed provincial averages.

Interpretation and Next Steps

The completion rate data for SD83 highlights both strengths to build upon and clear areas for growth. A key strength
is the steady improvement for all students in regular Dogwood diplomas, with District outcomes rising from 76% in
2019/20 to 85% in 2023/24, remaining closely aligned with provincial averages. Indigenous students have also
demonstrated significant progress, with completion rates improving across both Dogwood + Adult Dogwood and
Dogwood-only pathways, signaling that targeted supports and opportunities made available through career
pathways, micro-credentials, and dual credits are impactful. Similarly, students with designations show stable
performance with significant gains in the regular Dogwood pathway for 2023/24.

At the same time, the data underscores persistent equity gaps that must be addressed. Indigenous students and
students with designations remain consistently below District averages, highlighting the need for continued
academic support, expanded access to career programming, dual credits, trades training, work experience, and
continued emphasis on UDL. Outcomes for CYIC show improvement however, there is still significant disparity in
their results when compared to all resident students. This reflects systemic barriers to belonging and equitable
learning outcomes.

The District recognizes that improving school completion rates requires a comprehensive and equity-focused
approach that addresses both academic and social-emotional needs. We are committed to ensuring that all
students, particularly Indigenous learners, students with designations, and CYIC are supported with the resources,
relationships, and opportunities needed to successfully graduate.

Key to this work is maintaining the strong support provided by Indigenous Success Teachers and Indigenous
Outreach Workers, who play an essential role in building trusting relationships, monitoring student progress, and
collaborating with families and communities. Increased student-teacher connections will continue to be prioritized
across schools, recognizing that meaningful relationships are foundational to student engagement, belonging, and
achievement.

Changes are beginning to occur with timetables and school schedules to better reflect the needs of learners,
ensuring flexibility that supports both academic pathways and personal circumstances. Expanding opportunities in
career pathways and work experience will remain a priority, helping students connect their learning to meaningful
post-secondary and employment options. Specialized programming that is highly engaging and tailored to student
interests will continue to be explored, offering diverse pathways that inspire persistence to graduation.

We will also continue to prioritize access for Indigenous students, students with designations, and CYIC learners into
programs that build practical skills and open post-secondary doors, such as trades samplers and specialized skills
programs. Through intentionally ensuring that priority populations are represented in these opportunities, we aim
to reduce barriers and increase equitable access to a wide range of graduation pathways.

Through these strategies, the District affirms its commitment to closing equity gaps, fostering a sense of belonging,
and ensuring that every student can successfully complete their education and transition confidently into their
future.
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result, student participation is rising, and demand for these opportunities continues to grow. Engagement in work
experience and Skilled Trades BC programming has also increased, reflecting the effectiveness of these efforts. In
addition, new partnerships with colleges across the province have expanded access to post-secondary programming,
making pathways more accessible and responsive to student needs. This integrated approach reflects the District’s
commitment to equity and to preparing all learners for meaningful post-secondary transitions.

The Career Education Department has taken a proactive and innovative approach to supporting students’ future
pathways by hosting numerous career information events across communities in the District, ensuring families and
students have access to valuable resources and guidance. In collaboration with First Nations rightsholders, the
department has developed targeted programming opportunities designed specifically to support students living on
reserve, reflecting a commitment to equity and inclusion. To further broaden access, a video series has been created
to highlight career pathways and inspire students through real-world examples. Central to their vision is the effort to
make the “walls” of secondary schools more porous, enabling learning to extend beyond traditional classrooms into
diverse settings, industries, and communities, thereby connecting students more meaningfully with future career
and educational opportunities.

In Conclusion

This Enhancing Student Learning Report affirms our District’s ongoing commitment to continuous system-wide
improvement with equity at the center of our work. By prioritizing the needs of Indigenous students, students with
designations, and CYIC, we acknowledge both the persistent challenges and the progress being made toward closing
achievement gaps. The report highlights areas of growth and the adjustments and adaptations of strategies that will
further strengthen student achievement across the District. We continue to build on identified strengths while
supporting teachers and school leaders in using data to inform planning and instructional decision-making.

Moving forward, our collective efforts with Rightsholders, stakeholders, staff, partner groups, and students will
ensure that equity is embedded in every aspect of our system. Together, we remain dedicated to creating inclusive,
culturally responsive, and supportive learning environments where every student is empowered to thrive in their
learning and achieve meaningful success.
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