
Times and order of agenda items are approximate and subject to change without prior notice 

The Board of Education of School District No. 83 
(North Okanagan-Shuswap) 

 BOARD MEETING AGENDA 

Date: Tuesday, April 21, 2020 
Time: 6:00 p.m. 
Venue: MS Teams Live Event 

A copy of the Agenda with attachments is available on the School District website at: 
https://sd83.bc.ca/board-meetings/ Board Meeting Agendas. 

Alternatively, copies are available on request from the Executive Assistant to the Secretary-Treasurer. 

Item Description 

1. CALL TO ORDER

2. WELCOME AND ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY
We open the meeting with the acknowledgement that the Board holds its meeting 
on the traditional territory of the Secwepemc people.  

3. ADOPTION OF AGENDA – CHANGES / ADDITIONS

Recommendation 
That the Board of Education adopt the April 21, 2020 Regular Board Meeting 
Agenda as presented. 

4. ADOPTION OF BOARD MEETING MINUTES
A. Regular Board Meeting Minutes – March 10, 2020 Pg. 5 

Recommendation
That the Board of Education adopt the Regular Board Meeting Minutes of March 10, 
2020 as presented. 

5. ADOPTION OF IN-CAMERA MEETING SUMMARY
A. Summary of In-camera Meeting – March 10, 2020 Pg. 11 

Recommendation
That the Board of Education adopt the Summary of the In-camera Meeting of 
March 10, 2020 as presented. 

https://sd83.bc.ca/board-meetings/
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Item Description 
6. BUSINESS ARISING 
  None 
   
7. ANNOUNCEMENTS 

6:15pm 
A. COVID-19 Updates    
B. Peter Jory, Superintendent   
C. Trustees 

   
8. DELEGATIONS 
  None 
   
9. EDUCATION COMPONENT 
 
6:35pm 

A. Trades/Careers Program Update Pg. 13 
 District Principal: Reid Findlay 
 
Board Information 

   
10. DISCUSSION ITEMS 
 
6:50pm 

A. Field Trip Cancellation – Shuswap Middle School – Quebec, May 2020 Pg. 23 
 Superintendent: Peter Jory 
 
Recommendation  
 That the Board of Education cancel the Shuswap Middle School field trip to Quebec in 
 May 2020 due to the unacceptable level of risk of harm to students. 
 

 
7:00pm 

B. 2020-21 Capital Plan Bylaw Pg. 25 
 Secretary-Treasurer: Alanna Cameron 
 
Recommendation 

That School District No. 83 (North Okanagan-Shuswap) Capital Bylaw No. 2020/21-
CPSD83-01 be given first reading. 

 
That School District No. 83 (North Okanagan-Shuswap) Capital Bylaw No. 2020/21-
CPSD83-01 be given second reading.   
 

Unanimous consent is required to proceed to third reading.  
 

 That School District No. 83 (North Okanagan-Shuswap) Capital Bylaw No. 2020/21-
CPSD83-01 be given third reading, passed and adopted on this 21st day of April 2020. 

   
11. COMMITTEE REPORTS 
 
 

A. Education Directions  
 Committee Chair: Trustee Marianne VanBuskirk 
 
No April meeting held due to COVID-19. 
 

 B. Finance & Facilities / Audit  
 Committee Chair: Trustee Amanda Krebs 
 
No April meeting held due to COVID-19. 
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Item Description 
 
7:05pm 

C.  Labour Relations 
 Committee Chair: Trustee Quentin Bruns 
 

 
7:10pm 

D. Partner Group Liaison 
 Committee Chair: Trustee Marty Gibbons 
 

 E. Policy Committee   
 Committee Chair: Trustee Tennile Lachmuth 

 
No April meeting held due to COVID-19. 

 
12. COMMITTEE OF THE WHOLE 
 
7:20pm 
 

A. Long Range Facilities Plan Pg. 31 
 Trustee: Amanda Krebs 
 
Board Discussion 
 

 
8:00pm 

B. 2020-21 Revised Budget Development Process & Timeline Pg. 36 
 Secretary-Treasurer: Alanna Cameron 
 
Recommendation 
 That the Board of Education approve, in principle, the Revised 2020-21 Preliminary 
 Annual Budget Timeline/Process as presented. 

   
13. BCSTA UPDATE 
 
8:10pm 

A. BCSTA Leadership Development Program 
 Trustee: Amanda Krebs 
 
Board Information 

   
14. BCPSEA UPDATE 
  None 
   
15. FNEC UPDATE 
 
8:15pm 

A. FNEC Check-in/Update Meetings 
 Trustee: Marty Gibbons 
 
Board Information 

   
16. INFORMATION ITEMS 
  None 
   
17. OTHER 
  None 
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Item Description 
18. QUESTION PERIOD 
 
8:20pm 

 
The Board welcomes questions of a general nature, but the primary purpose of the 
"Public Question Period" is to ask questions about the Board's policies or operations.   
 
Question Period is not a platform for presentations or personal statements.  
 

19. UPCOMING DATES / EVENTS 
  Regular Board Meeting – May 19, 2020 – 6:00pm (via Microsoft Teams) 
   
20. ADJOURNMENT 
  

Recommendation: 
 That the April 21, 2020 Regular Board Meeting be adjourned.  

 



 The Board of Education of School District No. 83 
(North Okanagan-Shuswap) 

Minutes of the Regular Board Meeting of the Board of Education of School District No. 83 (North 
Okanagan-Shuswap), held at the District Education Support Centre on Tuesday, March 10, 2020. 

Present: 
A. Krebs Board Chairperson P. Jory Superintendent 
T. Lachmuth Vice-Chairperson A. Cameron Secretary-Treasurer
Q. Bruns Trustee  R. Brennan Assistant Superintendent (HR) 
M. Gibbons Trustee  C. Leidloff Dir. of Instruction – Inclusive Education 
M. VanBuskirk Trustee  T. Bettcher Director of Operations  

Regrets: 
C. Cooper Assistant Superintendent (Instruction) 

1. CALL TO ORDER

Board Chairperson Krebs acknowledged that a quorum was present and called the meeting
to order at 6:00 p.m.

2. WELCOME AND ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY

Board Chairperson Krebs opened the meeting with the acknowledgment that the Board holds
its meeting on the traditional territory of the Secwepemc people.

3. 

028/2020 
CARRIED 

ADOPTION OF AGENDA - ADDITIONS / CHANGES

“That the Board of Education adopt the March 10, 2020 Regular Board Meeting 
Agenda as amended with the following changes: 
• Addition – 6C. Coronavirus & Field Trips
• Addition – 17A. Trustee Liaison Representatives.”

4. 

029/2020 
CARRIED 

ADOPTION OF BOARD MEETING MINUTES 

A. Regular Board Meeting Minutes – February 18, 2020
“That the Board of Education adopt the Regular Board Meeting Minutes of February
18, 2020 as presented.”

5. 

030/2020 
CARRIED 

ADOPTION OF IN-CAMERA MEETING SUMMARY 

A. Summary of In-camera Meeting – February 18, 2020
“That the Board of Education adopt the Summary of the In-camera Meeting of
February 18, 2020 as presented.”

6. BUSINESS ARISING

A. Live Streaming Board Meetings
Superintendent: Peter Jory 

Superintendent Jory informed the Board that the IT Department is ready for a 
practice run recording at a future meeting. Secretary Treasurer Cameron noted that 
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031/2020 
CARRIED 
 
032/2020 
CARRIED 
 
 
 
 
 
 
 
 
 
 
033/2020 
CARRIED 
 

the BCSTA indicated that the District should have policy in place regarding the 
recording/livestreaming of Board Meetings before moving forward with a live roll 
out. The Board agreed that a test run recording should be done at the next 
Committee of the Whole meeting.  
 

B. Monitoring Board Performance 
 Trustee: Amanda Krebs 
 
Trustee Krebs notified the Board that she is still waiting to receive feedback from the 
BCSTA on the Board evaluation documents submitted at the end of February. The 
Board discussed the proposed survey for stakeholder groups and using the Board 
Charter as criteria for a Board self-evaluation. 
 
“That the Board of Education implement the proposed Board Evaluation process.” 
 
“That the Board of Education assign the survey setup and facilitation to the 
Superintendent.” 

 
C. Coronavirus & Field Trips 

 Trustee: Quentin Bruns 
 
The Board discussed their concerns for student safety and potential border closures 
regarding COVID-19 for the Eagle River Secondary field trip to Europe over Spring 
Break. Eagle River Secondary Principal, Mark Marino and organizing teachers, Kyla 
Hadden and Jessa Clark shared information from the tour company and feedback 
from parents of students registered for the trip.  
 
“That the Board of Education cancel the Eagle River Secondary spring break field trip 
to Europe due to the unacceptable level of risk of harm to students.” 
 

7. ANNOUNCEMENTS 
 
A. Peter Jory, Superintendent 

• COVID-19 update & ongoing communication 
• BC Secondary School Wrestling Championships 
• Elementary School Art Fair at Piccadilly Mall 
• Rogers Hometown Hockey 
• Ministry response to 2020/21 Five-Year Capital Plan submission 

B. Trustees 
 

8. 
 

DELEGATIONS 
 
None 
 

9. 
 
 
 
 
 

EDUCATION COMPONENT  
 
A. Physical Literacy Pilot 

 Healthy Schools & Self-Regulation Coordinator: Laura Paiement 
 

Healthy Schools and Self-Regulation Coordinator, Laura Paiement provided a 
presentation to the Board on what physical literacy is and research indicating that 
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increased physical movement is the most transformative thing you can do for 
children's health and academics. She shared local data as well as data from MDI and 
EDI reports related to physical activity. She also informed the Board of the work being 
done by PLAY Shuswap to help local students increase their physical literacy. 

 
B. Middle School Literacy Intervention Pilot Project 

 Literacy Intervention Coordinator: Morgen MacDonald 
 

Literacy Intervention Coordinator, Morgen MacDonald provided a presentation to 
the Board on the literacy intervention program at Shuswap Middle School. She 
discussed how the program has helped students reading at a grade 2.5 level achieve 
reading at a grade 4 or 5.5 level and shared testimonials from parents and students 
who were part of the program. 
 

10. DISCUSSION ITEMS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
034/2020 
CARRIED 
 
 
 
 
035/2020 
CARRIED 
 
 

A. Student Government 
 
Student Sebastian Nyeste shared with the Board his presentation on The Troubles of 
Vaping. The presentation included information on how vaping started, how they work, 
differences between cigarettes and vaping, and the harmful effects of vaping. He also 
shared his thoughts with the Board on how to better inform students on the effects 
of vaping and access to resources to quit vaping.  
 

B. 2020-21 School District Calendar 
 Superintendent: Peter Jory 
 
Superintendent Jory reviewed the briefing note he provided in the agenda for 
information and presented the draft calendar for approval.  
 
“That the Board of Education approve the draft District Calendar for the 2020-2021 
school year as presented.” 
 

C. Long Range Facilities Plan 
 Trustee: Amanda Krebs 
 
“That the Board of Education extend the Long Range Facilities Plan survey closure date 
to March 16th, 2020.” 
 
The Board discussed removing options from the draft LRFP based on feedback 
received though the consultation process but agreed to wait until after the 
consultation meetings were done and the survey period is closed. 

 
11. 
 
 
 
 
 
 
 

COMMITTEE REPORTS 
 
A. Education Directions 

Committee Chair: Trustee Marianne VanBuskirk 
 

Trustee VanBuskirk reported on the following items from the March committee 
meeting:  

• SMS Literacy Intervention Program presentation 
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036/2020 
CARRIED 
 
 
 
 
 
 
 
 
 
 

• Physical Literacy presentation 
• Hockey Academies 
• ‘Students First’ stories 

 
i. Mountain Biking Academy – J.L. Jackson 

Superintendent: Peter Jory 
 
Principal Steve Drapala and Teacher Chris Stromgren presented the Board with 
the documentation provided in the agenda for information on the proposed 
Mountain Biking Academy and addressed questions and concerns from the Board 
on student risk and safety. 
 
“That the Board of Education approve the J.L. Jackson Mountain Biking Academy 
as a Program of Choice to be offered to students, on conditions of substantive 
enrollment for the 2020-21 school year.” 

 
B. Finance & Facilities / Audit 

Committee Chair: Trustee Amanda Krebs 

 Nothing to report – no March meeting. 

C. Labour Relations 
Committee Chair: Trustee Quentin Bruns 

 Nothing to report – no March meeting. 

D. Partner Group Liaison 
 Alternate Committee Chair: Trustee Amanda Krebs 
 
Trustee Krebs reported on the following items from the February committee meeting: 

• Live streaming/recording of Board Meetings 
• MyEd BC Update 
• 2020-21 School Calendar 

 
E. Policy Committee 

Committee Chair: Tennile Lachmuth 

 Nothing to report – no March meeting. 

12. 
 
 
 
 

COMMITTEE OF THE WHOLE 
 
A. Climate Action Belief Statement 

 Trustee: Marty Gibbons 
 
Trustee Gibbons shared feedback from Partner Group Liaison on the matter of the 
Climate Action Belief statement. The Board discussed Policy 3020 – Energy 
Management Conservation and possibly forming an advisory committee. The Board 
agreed to forward the matter to a future Committee of the Whole meeting for further 
discussion.  
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13. 
 
 

BCSTA UPDATE 
 
A. February Provincial Council Meeting 

 Trustee: Marty Gibbons 
 
Trustee Gibbons provided a verbal report to the Board on the February BCSTA 
Provincial Council meeting noting discussions on:  

• Funding Model and Strategic Planning 
• what is happening to School Boards across the country 
• BCSTA Budget and annual fees. 

 
B. March BCSTA Thompson-Okanagan Branch Meeting 

 Trustee: Amanda Krebs 
 
Trustees Krebs, VanBuskirk, and Gibbons provided a verbal report to the Board on the 
March Branch meeting noting that getting together with other Trustees is beneficial 
and shared information from discussions at the meeting on Field Trips and Board 
meeting processes used by other Boards.  
 

14. BCPSEA UPDATE 
 
None  

15. FNEC UPDATE 
 
A. February FNEC Meeting 

 Trustee: Marty Gibbons 
 
Trustee Gibbons reported on the following items from the February FNEC meeting: 

• Knowledge Keeper handbook 
• Urban Representative  
• discussion on 2020-21 Budget. 

 
16. 
 
 

INFORMATION ITEMS 
 
A. Letter from MOE re: Indigenous Education Underspend Approval 

 
Received by the Board for information. 

 
17. 
 
 
 
 
037/2020 
CARRIED 
 

OTHER 
 
A. Trustee Liaison Representatives 

 Trustee: Tennile Lachmuth 
 
“That the Board of Education create Trustee Liaison positions, to permit the 
attendance of a trustee representative at municipal committees, for the purpose of 
fostering greater awareness on matters that may affect School District governance, 
planning, and operations.” 
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18. QUESTION PERIOD 

 
The Board welcomes questions of a general nature, but the primary purpose of the "Public 
Question Period" is to ask questions about the Board's policies or operations.  
 
Question Period is not a platform for presentations or personal statements.  
 
Questions were received and answered on WHIMIS products being used in cleaning, literacy 
intervention programs, and budget presentations.  
 

19. UPCOMING DATES / EVENTS 
 
Regular Board Meeting – April 21, 2020 – 6:00pm (Eagle River Secondary, Sicamous) 
 

20. ADJOURNMENT 
 
The meeting was adjourned at 8:40 p.m. 
 

 
 
 
 
 

     
 Amanda Krebs 

Board Chairperson 
Certified Correct: 
 
 

              
 Alanna Cameron 

 Secretary-Treasurer 
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The Board of Education of School District No. 83 
(North Okanagan-Shuswap) 

 
Summary of an In-Camera Board Meeting of the Board of Education of School District No. 83 (North 
Okanagan-Shuswap), held on Tuesday, March 10, 2020 at the District Education Support Centre. 
 
Present:  
A. Krebs  Board Chairperson P. Jory  Superintendent 
T. Lachmuth  Vice-Chairperson A. Cameron Secretary-Treasurer 
Q. Bruns  Trustee   R. Brennan Assistant Superintendent (HR) 
M. Gibbons  Trustee     
M. VanBuskirk  Trustee  
 
Regrets: 
C. Cooper Assistant Superintendent (Instruction)  
    
 
1. CALL TO ORDER 
 

 Board Vice-Chairperson Lachmuth acknowledged that a quorum was present and called the 
meeting to order at 3:31 p.m. 

 
2. WELCOME AND ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY 

 
 Board Vice-Chairperson Lachmuth opened the meeting with the acknowledgment that the Board 
 holds its meeting on the traditional territory of the Secwepemc people. 
  
3. ADOPTION OF AGENDA – CHANGES / ADDITIONS 
 
 The Board of Education adopted the Agenda of the In-camera Board Meeting of March 10, 2020 
 with three additions.   
  
4. ADOPTION OF BOARD MEETING MINUTES 
 

The Board of Education adopted the Minutes of the In-camera Board Meeting of February 18, 
2020 as presented. 
 

5. BUSINESS ARISING 
 

The Board discussed one personnel matter. 
 
6. LAND/LABOUR/LAW 
 
 The Board discussed one personnel matter.  

 
7.  LABOUR RELATIONS – COMMITTEE REPORT    
 
 Nothing to report – no March meeting.  
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8.  OTHER 
 
 One personnel matter and two other issues were discussed.  
 
9. UPCOMING DATES / EVENTS 
 

 In-camera Board Meeting – April 21, 2020 – 3:30pm  
 Regular Board Meeting – April 21, 2020 – 6:00pm  
 

10.  ADJOURNMENT 
 
 The meeting was adjourned at 5:18 pm.  
 
 
 
 
 

____________     
 Certified Correct, Secretary-Treasurer 
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‐ One of the ITAs main concerns is around the quality of trades training moving online.  Students 
aren’t being given a choice.  Could they re‐register at a different intake?  Or, to they have to move to 
the online format?  
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The Board of Education of 

School District No. 83 (North Okanagan-Shuswap) 
 

BRIEFING NOTE 
 
 
 TO: Board of Education   DATE:   21 April 2020 

 

 FROM:  Alanna Cameron, Secretary-Treasurer 
 

 RE:  2020-21 Approved Capital Plan – Capital Bylaw 
            
          
 
Purpose 
 
This briefing note is to request approval of the 2020-21 Capital Bylaw by the Board of Education. Three 
readings are required.  
 
 
Background 
 
In response to the district’s 2020-21 Five-Year Capital Plan submitted to the Ministry in June 2019, the 
district received the Ministry of Education response letter dated March 5, 2020, approving the following 
projects for the 2020-21 school year: 
 
School Enhancement Program 
Eagle River Secondary – HVAC Upgrades 
 
Bus Acquisition Program 
3 Buses (3 replacements) 
 
In order to access funding for the projects included in the 2020-21 Capital Plan, and in accordance with 
Section 143 of the School Act, Boards of Education are required to adopt a single Capital Bylaw (see 
attached).  
 
 
Recommendation 
 
That the Board of Education approve having all three readings of the Capital Bylaw No. 2020/21-
CPSD83-01 in this one meeting.  
 
That School District No. 83 (North Okanagan-Shuswap) Capital Bylaw No. 2020/21-CPSD83-01 be given 
first reading. 
 
That School District No. 83 (North Okanagan-Shuswap) Capital Bylaw No. 2020/21-CPSD83-01 be given 
second reading.   
 
That School District No. 83 (North Okanagan-Shuswap) Capital Bylaw No. 2020/21-CPSD83-01 be given 
third reading, passed and adopted on this 21st day of April 2020. 
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Respectfully submitted,  
 
Alanna Cameron 
 
Alanna Cameron 
Secretary-Treasurer 
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CAPITAL BYLAW NO. 2020/21-CPSD83-01 

CAPITAL PLAN 2020/21 
 

WHEREAS in accordance with section 142 of the School Act, the Board of Education of School District No. 83 (North 
Okanagan-Shuswap) (hereinafter called the “Board”) has submitted a capital plan to the Minister of Education 
(hereinafter called the "Minister") and the Minister has approved the capital plan or has approved a capital plan with 
modifications, 
 
NOW THEREFORE in accordance with section 143 of the School Act, the Board has prepared this Capital Bylaw and 
agrees to do the following: 
 

(a) Authorize the Secretary-Treasurer to execute a capital project funding agreement(s) related to the capital 
project(s) contemplated by the capital plan or the capital plan with modifications; 

(b) Upon ministerial approval to proceed, commence the capital project(s) and proceed diligently and use its 
best efforts to complete each capital project substantially as directed by the Minister; 

(c) Observe and comply with any order, regulation, or policy of the Minister as may be applicable to the Board 
or the capital project(s); and, 

(d) Maintain proper books of account, and other information and documents with respect to the affairs of the 
capital project(s), as may be prescribed by the Minister. 

 
NOW THEREFORE the Board enacts as follows: 
 

1. The Capital Bylaw of the Board for the 2020/21 Capital Plan as approved by the Minister, to include the 
supported capital project(s) specified in the letter addressed to the Secretary-Treasurer and 
Superintendent, dated March 5, 2020, is hereby adopted. 

 
2. This Capital Bylaw may be cited as School District No. 83 (North Okanagan-Shuswap) Capital Bylaw No. 

2020/21-CPSD83-01. 
 
READ A FIRST TIME THE 21st DAY OF April 2020; 
READ A SECOND TIME THE 21st DAY OF April 2020; 
READ A THIRD TIME, PASSED THE 21st DAY OF April 2020. 
 
 
 _________________________________ 
 Board Chair 
  
 
 _________________________________ 
 Secretary-Treasurer 
 
I HEREBY CERTIFY this to be a true and original School District No. 83 (North Okanagan-Shuswap) Capital Bylaw No. 
2020/21-CPSD83-01 adopted by the Board the 21st day of April 2020. 
 
 
 _________________________________ 
 Secretary-Treasurer 
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_______________________________________________________________________________________________________

Ministry of
Education

Capital Management Branch
Resource Management Division

Mailing Address:
PO Box 9151 Stn Prov Govt
Victoria BC V8W 9H1

Location:
5th Floor, 620 Superior St
Victoria BC V8V 1V2

Page 1 of 3

March 5, 2020

Ref: 218161

To:  Secretary-Treasurer and Superintendent
School District No. 83 (North Okanagan-Shuswap)

Capital Plan Bylaw No. 2020/21-CPSD83-01

Re: Ministry Response to the Annual Five-Year Capital Plan Submission for 2020/21

This letter is in response to your School District’s 2020/21 Annual Five-Year Capital Plan 
submission, submitted to the Ministry prior to June 30, 2019, and provides direction for
advancing supported and approved capital projects.

The Ministry has reviewed all 60 school districts’ Annual Five-Year Capital Plan submissions to 
determine priorities for available capital funding in the following programs:

Seismic Mitigation Program (SMP)
Expansion Program (EXP)
Replacement Program (REP)
Site Acquisition Program (SAP)
Rural District Program (RDP)
School Enhancement Program (SEP)
Carbon Neutral Capital Program (CNCP)
Building Envelope Program (BEP)
Playground Equipment Program (PEP)
Bus Acquisition Program (BUS)

Below you will see the major capital projects supported to proceed with Concept Plans* as well 
as minor capital projects from the Ministry’s 2020/21 annual capital programs that are approved 
for funding and are able to proceed to procurement. 

*Concept Plan approval is a new step required before a Project Definition Report (PDR) will be 
supported. Your respective Regional Director or Planning Officer will provide you with more 
information if you have major capital projects supported to proceed to a Concept Plan.
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MAJOR CAPITAL PROJECTS (SMP, EXP)

There are no major capital projects supported to proceed to concept plan or business case.

MINOR CAPITAL PROJECTS (SEP, CNCP, BEP, PEP, BUS)

New projects for SEP, CNCP, BEP, PEP

Facility Name Program Project Description Amount 
Funded by 
Ministry

Next Steps & Timing

Eagle River 
Secondary

SEP - Mechanical Upgrades -
HVAC upgrades

$1,429,000 Proceed to design, tender and 
construction. Project is to be 
completed by March 31, 
2021.

New projects for BUS

Existing Bus 
Fleet #

New Bus Type Amount Funded by 
Ministry

Next Steps & Timing

A8834 C 76 with 0 wheelchair 
spaces

$141,483 Proceed to ordering the 
school bus(es) between 
March 4, 2020 and May 4, 
2020 from the list of 
approved vendors available 
through the Bus Standing 
Offer portal on the ASTSBC 
website at 
http://www.astsbc.org

A9831 C 76 with 0 wheelchair 
spaces

$141,483 Proceed to ordering the 
school bus(es) between 
March 4, 2020 and May 4, 
2020 from the list of 
approved vendors available 
through the Bus Standing 
Offer portal on the ASTSBC 
website at 
http://www.astsbc.org

A9834 C 76 with 0 wheelchair 
spaces

$141,483 Proceed to ordering the 
school bus(es) between 
March 4, 2020 and May 4, 
2020 from the list of 
approved vendors available 
through the Bus Standing 
Offer portal on the ASTSBC 
website at 
http://www.astsbc.org
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Note: An Annual Programs Funding Agreement (APFA) accompanies this Capital Plan 
Response Letter which outlines specific Ministry and Board related obligations associated with 
the approved Minor Capital Projects for the 2020/21 fiscal year as listed above. 

In accordance with Section 143 of the School Act, Boards of Education are required to adopt a 
single Capital Bylaw (using the Capital Plan Bylaw No. provided at the beginning of this 
document) for its approved 2020/21 Five-Year Capital Plan as identified in this Capital Plan 
Response Letter. For additional information, please visit the Capital Bylaw website at:

https://www2.gov.bc.ca/gov/content/education-training/k-
12/administration/capital/planning/capital-bylaws

The Capital Bylaw and the APFA must be signed, dated and emailed to Ministry Planning 
Officer Ravnit Aujla at Ravnit.Aujla@gov.bc.ca as soon as possible. Upon receipt the Ministry 
will issue Certificates of Approvals as defined in the APFA.

With the 2020/21 Capital Plan process now complete, the Capital Plan Instructions for the 
upcoming 2021/22 Annual Five-Year Capital Plan submission process (with supplementary 
intake spreadsheets) will be provided within the next few weeks. These plans are to be submitted 
to the Ministry no later than June 30, 2020.

Please contact your respective Regional Director or Planning Officer as per the Capital 
Management Branch Contact List with any questions regarding this Capital Plan Response Letter 
or the Ministry’s capital plan process.

Sincerely,

Joel Palmer, Executive Director
Capital Management Branch

pc: Rachelle Ray, Director, Capital Projects Unit, Capital Management Branch
Michael Nyikes, Director, Capital Programs Unit, Capital Management Branch
Ravnit Aujla, Planning Officer, Capital Management Branch
Rob Drew, Regional Director, Capital Management Branch
Rosa Cutler, Planning Officer, Capital Management Branch
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 North Okanagan ‐ Shuswap Board of Education School District 83 – Long Range Facilities Plan  DRAFT 9 
 

  Page 86 of 95 
 

8.  OPTIONS AND RECOMMENDATIONS 

8.1  Identification of Initial Options. The following Options have been identified:  

 

OPTION A - Status Quo - no changes and no new space Capital projects
(Refer to Figures 6.3.7a to e. for enrolment vs capacity)

Note  - Ministry of Education instructions for LRFPs requires identification of a Status Quo

or "Do Nothing" Option.

1 Need for more elementary space in Armstrong and urban area of Salmon Arm;

2 With no capital projects, will need portables in Armstrong, at SAS Jackson campus,

Shuswap Middle, and later at an urban elementary school in Salmon Arm;

3 May need catchment boundary adjustments in Salmon Arm;

4 Need to upgrade schools in poor condition using Minor Capital funding.

OPTION B-1 - Provide more elementary space in Armstrong Zone
1 Armstrong and Highland Park combined are already at capacity, and will be 100 over

during the LRFP period.  This option provides additional elementary space in Armstrong Zone;

2 Phase 1 - Convert Gateway Building to a K - 2 Primary School or an Annex of Highland Park;

3 Phase 2 - Purchase site for new small elementary school in Armstrong;

4 Phase 3 - Construct new small elementary school in Armstrong.

OPTION B-2 - Change Armstrong Zone to K - 7 and 8 - 12
1 Change Len Wood Middle to a K - 7 elementary school;

2 Change Armstrong and Highland Park Elementaries to K - 7 from current K - 5;

3 Consider changing Falkland Elementary-Middle to K - 7 from K - 8;

4 Adjust school catchment boundaries to meet school capacities;

5 Increase Pleasant Valley Secondary to Gr 8 - 12 from current 9 - 12.

OPTION B-3 - Change Armstrong Zone to K - 6 and 7 - 12
1 Change Len Wood Middle to a K - 6 elementary school;

2 Change Armstrong and Highland Park Elementaries to K - 6 from current K - 5;

3 Consider changing Falkland Elementary-Middle to K - 6 from K - 8;

4 Adjust school catchment boundaries to meet school capacities;

5 Increase Pleasant Valley Secondary to Gr 7 - 12 from current 9 - 12.

LRFP Section 8.1 - The following preliminary options are to generate discussion at SD 83.

Insert for LRFP Draft 9.  (This version dated 10 Oct 2019 after Board COTW)

ARMSTRONG  ZONE - OPTIONS B-1 TO B-3

DISTRICT WIDE - OPTION A
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 North Okanagan ‐ Shuswap Board of Education School District 83 – Long Range Facilities Plan  DRAFT 9 
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OPTION C-1 - Change Enderby Zone to Elem-Middle-Secondary model
1 Salmon Arm and Armstrong Zones are already Elem-Middle-Secondary, and Enderby

could also be converted;

2 Change Grindrod and MV Beattie Elementaries to K - 5;

3 Direct all Enderby Grade 6 to 8 students to Len Wood Middle in Armstrong;

4 Students would return to Enderby's AL Fortune Secondary for Grades 9 - 12.

OPTION C-2 - Standardize Enderby Zone at K - 6 and 7 - 12
1 Grindrod is K - 7 and MV Beattie Elementary is K - 6.  The two schools together will be

over-capacity during the LRFP period;

2 AL Fortune Secondary has spare capacity to take the additional Grade 7's;

3 Change Grindrod to K - 6, the same as MV Beattie;

OPTION C-3 - Standardize Enderby Zone at K - 5 and 6 - 12
1 Grindrod is K - 7 and MV Beattie Elementary is K - 6.  The two schools together will be

over-capacity during the LRFP period;

2 Change Grindrod and MV Beattie to K - 5 elementary schools;

3 Introduce a middle school program (6 - 8) and secondary program (9 - 12) within 

AL Fortune Secondary which has spare capacity to take the additional students;

OPTION D-1 - Make no organizational changes to Sicamous and Northwest Zones
1 The current schools and grade structures, although different from the rest of the district,

work for those populations;

2 In Sicamous, no doubt the secondary school is important to the community and therefore

should be retained.  Parkview Elementary can accommodate its projected enrolment;

3 In Northwest Zone, Sorrento works as a K - 5 feeding Carlin as an Elem-Middle K - 8, and 

North Shuswap as a K- 8 can accommodate its projected enrolment;

4 Therefore no organizational changes are proposed in these two zones unless Options E-2,

E-3, or E-4 (which change Salmon Arm Secondary) are selected, in which case the feeder

schools' grade structures in these two zones should be reviewed;

5 Dispose of surplus property Malakwa closed elementary school.

OPTION D-2 - Change Sorrento Elementary to K - 6 or K - 7
1 Sorrento is currently K - 5 and feeds to Carlin Elementary-Middle which is K - 8;

2 There is a desire to expand the grade structure at Sorrento Elementary;

3 The impact of the loss of these students at Carlin needs to be assessed;

4 As with Option D-1, changes at Salmon Arm Secondary would also require a review of

the feeder schools' grade structure.

ENDERBY  ZONE - OPTIONS C-1 TO C-2

SICAMOUS AND NORTHWEST ZONES - OPTION D-1

X This Option has been deleted by the Board.

X Item 5 of Option D-1 has been deleted by the Board.

Page 32 of 37



 North Okanagan ‐ Shuswap Board of Education School District 83 – Long Range Facilities Plan  DRAFT 9 
 

  Page 88 of 95 
 

 

 

OPTION E-1 - Keep Salmon Arm schools consistent at K-5, 6-8, 9-10, and 11-12
1 All elementaries in Salmon Arm are K - 5 except South Canoe.  In 2018-19 there are only

six students in Grade 6, but the Board approved expanding to Grade 7 next year (Sep 2019);

2 Shuswap Middle can accommodate these few South Canoe grade 6 - 7 students;

3 Consider reverting South Canoe Elementary to K - 5, feeding Shuswap Middle;

4 No change to Ranchero and Silver Creek Elementary-Middle schools.

OPTION E-2 - Change Salmon Arm Urban to K - 6 and three secondaries
1 Change Shuswap Middle to a secondary school 7 - 12;

2 Change all Salmon Arm Urban Elementaries plus N and S Canoe to K - 6;

3 Change the two campuses of Salmon Arm Secondary, plus Shuswap Middle,

into three separate secondary schools, each Grades 7 - 12;

4 Determine impact on the four K - 8 elementary-middle feeder schools, and consider

any needed grade changes at Carlin, North Shuswap, Ranchero, and Silver Creek;

5 Adjust school catchment boundaries to meet capacities.

OPTION E-3 - Change Salmon Arm Urban to K - 7 and two secondaries
1 Change Shuswap Middle to an elementary school K - 7;

2 Change all Salmon Arm Urban Elementaries plus N and S Canoe to K - 7;

3 Change the two campuses of Salmon Arm Secondary to two separate

secondary schools, each Grades 8 - 12;

4 Determine impact on the four K - 8 elementary-middle feeder schools, and consider

any needed grade changes at Carlin, North Shuswap, Ranchero, and Silver Creek;

5 Adjust school catchment boundaries to meet capacities.

OPTION E-4 - Change Salmon Arm Urban to K - 6, two middles, one secondary
1 Change Shuswap Middle to a senior middle school 7 - 9;

2 Change Jackson Campus to a senior middle school 7 - 9;

3 Change SAS Sullivan Campus to a 10 - 12 secondary school;

4 Change the Salmon Arm Urban Elementaries plus N and S Canoe to K - 6;

5 Determine impact on the four K - 8 elementary-middle feeder schools, and consider

any needed grade changes at Carlin, North Shuswap, Ranchero, and Silver Creek;

6 Adjust school catchment boundaries to meet capacities.

SALMON ARM  ZONES - OPTIONS E-1 TO E-4
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OPTION F-1 - Replace or Upgrade Len Wood Middle
1 The most recent Capital Plan submission identified the need for a larger gym, while

VFA rated this school as Poor Condition with an FCI of 0.54;

2 Major upgrading could include the needed new gymnasium;

3 Alternatively, the district could apply for replacement with a slightly smaller middle school with

a capacity of 400 (projected enrolment is 355) including the larger gym;

4 If Option C-1 was implemented, the capacity should not be reduced.

OPTION F-2 - Provide more elementary space in Salmon Arm
1 The most recent Capital Plan submission identified the need for an elementary

school in Salmon Arm.  With Options E-2 and E-4 the need for more elementary space

in the urban area is confirmed;

2 An existing site for a new school is available as described in Section 4.8, but alternatives

such as an addition to an existing school also need to be considered;

3 If Option E-1 or E-3 is selected, more elementary space is not needed.

OPTION F-3 - Relocate Storefront Program, terminate lease of DAC building
1 The former Salmon Arm Elementary (now DAC) building is leased by the district

for the Storefront Alternate Program at significant operating cost;

2 An internal study would determine the best location(s) for alternate program(s).  Suggested

locations have included Salmon Arm, Armstrong, and/or Enderby.

OPTION F-4 - Upgrade or Replace Schools in Poor Condition
1 As pointed out in Section 7.5.1, there are 6 schools rated in Poor Condition by the Ministry's

VFA assessment (FCI of 0.50 or more);

2 Parkview Elementary is the worst, rated with an FCI of 0.60;

3 A Strategic Maintenance Plan should be developed to support Capital Plan requests for

replacement or upgrade of these schools as recommended in Section 7.5.3.

CAPITAL PROJECTS - OPTIONS F-1, F-2, F-3, AND B-1 above
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SCHOOL DISTRICT NO. 83 (NORTH OKANAGAN-SHUSWAP)
Updates to LRFP Options

The long range facilities plan currently being discussed is a comprehensive document that contains in-depth
information about facilities across the School District. A number of speci�c options for the Board of
Education to consider are presented starting on page 86. The following items have been altered just prior to
publication of that document or since its publication.

Armstrong Option B-4 does not appear in the most recent Long Range Facilities Plan Draft. This option 
involves changing Armstrong Zone to a K-4, 5-7, and 8-12 con guration by changing AES and HPE to K-4 
schools and LWM to a 5-7 middle school. It was added for consideration during the consultation process 
based on public feedback, and appears in the electronic survey as an option.

Enderby Option C-1 was deleted by the Board prior to commencing with public participation. This 
involved changing Enderby Zone to an Elem-Middle-Secondary model.

Enderby Option C-3 was deleted by the Board through a motion at the February 18, 2020, Public Meeting 
of the Board of Education. This involved standardizing the Enderby zone at K-5 and 6-12.

This means that stakeholders may give their support to Option C-2 by toggling the remaining button in that
section of the electronic survey, or state their opposition in the comment box below that survey question.

Sicamous and Northwest Zone Option D-1 was also deleted by the Board prior to public participation.
This involved the disposal of the Malakwa school site.

Stakeholders may also state their opposition to all potential changes in the electronic survey by toggling A-1
at the very beginning, then exiting the survey.
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***Meeting times and locations to be determined*** 
 

                              2020-2021 PRELIMINARY ANNUAL  
REVISED BUDGET TIMELINE / PROCESS 

 

December 17 Regular Public Board Meeting   
 Approve 2020-2021 Preliminary Annual Budget Development Timeline/Process and 

Budget Committee Terms of Reference 
 
January 23 Budget Committee Meeting 
 “Budget 101” and “Talking Tables 2020” 
 Opportunity for trustees to hear directly from the field; facilitated interactive group 

discussion around key educational topics/issues; to ensure priorities are established 
prior to determining where budgets are allocated; opportunity for partner groups to 
present and share values and perspectives directly with trustees and the Senior 
Leadership Team 

 

February 18 Regular Public Board Meeting  
 Amend and approve the Budget Development Guiding Principles 
 

March/April Departments develop budget overviews including priorities and initiatives based on 
the approved Budget Development Guiding Principles, approved District Plans and the 
District’s Strategic Plan 

 
April Departmental Budget Summaries/Proposals to Budget Committee Members 
 The following summaries/proposals will be provided to Budget Committee members 

via email: 
 

1. Projected Enrolments and Revenues 
2. School Allocations 
3. Educational Administration and Instruction 
4. Inclusive Education 
5. Indigenous Education 
6. Career Education and Trades Training 
7. Education Outreach Program 
8. International Student Program 
9. Governance 
10. Human Resources 
11. Business Administration 
12. Facilities and Grounds 
13. Custodial Services 
14. Information Technology 
15. Transportation 

 
 Committee members will be invited to ask initial questions and provide initial 

comments/feedback.  A summary of all emailed communication will be shared with all 
committee members prior to Teams Meeting #1.   

  
 
 

The Board of Education of  
School District No. 83 (North Okanagan-Shuswap) 
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***Meeting times and locations to be determined*** 
 

 
 
 
 
May 5 Budget Committee Teams Meeting #1 
 To allow for initial interactive discussion and feedback re: departmental budget 

summaries and proposals; all department leads will be asked to join this meeting 
 
May 12 Budget Committee Teams Meeting #2 
 Share Past, Present and Proposed Budget Summary identifying primary educational 

goals and initiatives for review, discussion, feedback and final recommendations from 
committee members; all department leads will be invited to join this meeting 
This Teams meeting will be recorded and shared with the public along with the Past, 
Present and Proposed Budget Summary for feedback 

 
May 13 - 24 *Circulate online 2020-2021 Preliminary Annual Budget Feedback Form 
 
May 28 Committee of The Whole 
 Review and consider all feedback, including Budget Working Committee 

recommendations and online survey results; final discussion/review of proposed draft 
budget 

 
June 16  Regular Public Board Meeting 
 Approve the 2020-2021 Preliminary Annual Budget Bylaw 
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