The Board of Education of School District No. 83 (North Okanagan-Shuswap)

BOARD CHARTER

LEARNING ZONE

We, the Board of Education, will be:

o Co-operative e Fiscally responsible

e Accountable e Goal oriented

e Engaged e Proactive

e Approachable e Innovative

e Transparent o Effective communicators

o Leaders by example ¢ Moving forward in our Truth and
e Fair in all our decision making Reconciliation journeys

We will support our students to reach their highest potential by:

o Keeping students first in all our decision making

o Respecting and acknowledging their diversity

e Following best practices

e Focusing on inclusion

o Keeping opportunities equitable

e Promoting an engaging and challenging environment

We will support our employees by:

¢ Providing a safe and inclusive work environment
e Respecting and acknowledging their diversity

¢ Encouraging professional development

e Recognizing and appreciating contributions

e Encouraging mentorship

¢ Providing opportunities to excel

These guiding principles, together with our strategic plan, will guide and shape the decisions we make
in School District No. 83.

Strategic Plan

1. Students First
2. Organizational Efficiency
3. Culture of Health and Wellness
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