
School District No. 83 (North Okanagan – Shuswap)

Long Range Facility Plan:
Public Participation Session

Salmon Arm and Sorrento November 2020



Agenda
Welcome and acknowledgment of the Territory
Introduction of Trustees and Staff who are present
Overview of the LRFP purpose, scope, timelines and a 
description of public participation
An overview of information and options pertinent to our 
remaining conversations
Questions from the virtual audience and discussion with 
attending Trustees and Staff
Clarification of various means for collection of stakeholder 
input*



Long Range Facilities Plan

Typically sets District direction for its facilities over a 5-10 year timeline 
- with revisions done as necessary
Gives clarity and direction to staff during that time
Improves transparency and trust with stakeholders
Eliminates waste in local capital spending
Improves efficiency in operations work flow
Gives potential access to Ministry capital funding
Public consultation occurred through January and February, with 
additional design through April and May
**Follow-up consultation and decisions through the fall of 2020



Public Participation



FACTORS FOR 
BOARD 
CONSIDERATION

The Board will consider 
ALL of these factors, then 
THEY will vote





1058



104



116



127



1297



633



563



624



1187



1058



760*



875*



SD83 Class Sizes from 2019-20







How Do We Get from Here to There?
Hard Start and Soft Start Explained:
Hard Start: Every student is assigned to their new school for the 
new year and goes directly there
› Pros: Easier to plan as numbers are more predictable
› Cons: Possible student inequities (eg. Some students in E5 

would have an additional transition as they go back to Jackson)
Soft Start: A phased approach where current cohorts transition 
through present configuration and inbound cohorts split or 
combine into their new schools
› Pros: Students move in one direction and have current number 

or fewer transitions
› Cons: Complex to plan, staff, and timetable as well as 

potentially confusing for stakeholders



How Might Soft Start Work for E4?
Sullivan

Current Year	1 Year	2
Grade	12 300 300 300
Grade	11 300 300 300
Grade	10 0 300 300

Jackson
Current Year	1 Year	2

Grade	10 300 0 0
Grade	9 300 150 150
Grade	8 0 150 150
Grade	7 0 150 150

SMS	+	Rural	
Current Year	1 Year	2

Grade	9 0 150 150
Grade	8 300 150 150
Grade	7 300 150 150

Total
1800 1800 1800

Current	to	Year	1:

• All	grade	12's	transition	out	through	graduation
• Both	the	grade	10	and	11	cohorts	transition	in	to	

Sullivan
• Half	of	SMS	8's	move	to	Jackson	and	half	stay
• Half	of	SMS	7's	move	to	Jackson	and	half	stay
• Grade	6	cohort	remains	at	their	elementary	schools

Year	1	to	Year	2:

• SMS	and	Jackson	grade	9	cohorts	combine	as	grade	
10's	at	Sullivan

• Grade	6	elem students	combine	into	grade	7	cohort	in	
either	Jackson	and	SMS		



How Might Soft Start Work for E5? 

Current	to	Year	1:

• All	grade	12's	transition	out	through	graduation
• All	grade	11's	transition	to	Sullivan	grade	12
• Half	of	Jackson's	9's	and	10's	move	to	Sullivan
• All	SMS	8's	come	into	Jackson

Year	1	to	Year	2:	

• All	grade	12's	transition	out	through	graduation
• Grade	11's	in	each	school	transition	to	Grade	12
• Half	of	Jackson's	9's	and	10's	move	to	Sullivan*	
• SMS	8's	split	into	Jackson	and	Sullivan

*Half	of	this	9	group	moves	after	just	one	year

Sullivan

Current Year	1 Year	2
Grade	12 300 300 150
Grade	11 300 150 150
Grade	10 0 150 150
Grade	9 0 0 150

Jackson
Current Year	1 Year	2

Grade	12 0 0 150
Grade	11 0 150 150
Grade	10 300 150 150
Grade	9 300 300 150

Total 1200 1200 1200
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Questions and Discussion



FEEDBACK!

Email: swood@sd83.bc.ca

Comments to Panel

Recorder

Ongoing conversations 
with Board and/or Staff

Electronic Survey open 
November 13-27


