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Hiring of the Team

Hiring of Team
Members

*2 Clinical
Counsellors

*Youth Support
Worker

*Program Lead
*Admin Assistant P/T

Soft
Launch

*Integration and
Team Building with
Child and Youth
Mental Health
Team

*Creation of
Collaborative
Referral Table and
Referral Process.

*Trial of referral
process using
CYMH Waitlist.

Medium
Launch

*Integration and team
building with School
Counsellors

*Sharing of Referral Process
with PVP/ School Based
Support Teams

*Connecting with community
partners to share referral
process and collaborate on
support.

*Presence at 4 School District
Wellness Fairs to increase
awareness and visibility.

*Addition of part-time MHSU
Clinical Counselling Support
from Interior Health to assist
with increase in referrals.

*Newly located at the old
Teen House building by SAS —
services offered in house or
outbound to reduce barriers

ICY Team:

*Interior Health
*CYMH
*SD83

*Family Smart

Child and Youth
Mental Health
Clinicians
+

Team Leader

Indigenous Support
Role

MHSU Clinical
Counsellor(s)

e

Child/Youth and
Family Clinical
Counsellor

Student and Family

Program Lead

Youth Peer Support
Worker

+

Family Peer Support

District VP of
Student Wellness
+
School Counsellors
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Shuswap Children’s Association
Collaboration Family Resource Centre
with
community... Safe Society — Peace Program
BGCO Okanagan

Services have been
assigned to ICY Core
Team Members/CYMH
and/or collaborative
community partners.

Since May, we have had

94 requests for service.

Half of these since the

beginning of the school
year.




Current status
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Our Clinical
Counsellor has a short
waitlist and our MHSU
clinician will soon. The
Youth Peer Support
worker is well
respected among all
ICY partners and is an
important resource in
integrated care plans
and connecting youth
to school and
community.

We have established
multiple access points
for referrals - via
school counsellors,
wellness centers,
Salmon Arm Health
Unit, CYMH walk-in
intake clinic and our
ICY email.

We are currently using
IH funds left over from

last year foran
additional MHSU
clinical counsellor
position until March.

The school district has
invested similar funds
to provide a hub for
the ICY team at the
formerly known teen
house.

We are slowly starting
to see self-referrals
come in from youth
and families.

The Program Lead and
District VP of Student
Wellness have
received very positive
feedback in schools
and community about
the work being done
by the team. The ICY
Team cohesion is
beyond expectation
and the
responsiveness of all
community partners is
second to none.

Success so far...

Wrap around Mental Health
and Substance Use supports
for students and families —
through one access point

Students/families are getting
connected to supports sooner
— more supports reducing time

on waitlists.

Reducing the load on
students/families to navigate
multiple support agencies

Outbound and in-house
services — student/family can
choose best fit. This flexibility
reduces barriers to accessing

service.

Students who have been
struggling with their mental
health are getting support and
are able to be more connected
to the community and school
in a way that works for best for

them
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Future steps....

Program Lead is currently pursuing an application for an Additional Team Member —
another clinical counsellor, who can attend to both Mental Health and Substance Use
concerns, would help to alleviate potential wait times for service.

*ICY Team Indigenous Support Role — consultation with local Indigenous communities

is on-going to determine best fit for this position

Continued collaboration with community. We are better together!




