
BOARD OF EDUCATION
October 21, 2025

SUPERINTENDENT REPORT



Strategic Priorities

Intellectual Development Human & Social Development

Career Development Community Partnership Development

Organizational Development Effective Governance & Leadership



Student/Teacher/Family Conference Day
Intellectual 

Development

• Meaningful, ongoing communication 
between home and school has a 
positive impact on learning and 
engagement.

• Opportunity to discuss student 
strengths, areas of growth, and ways 
to support learning.

• Thank you to teachers, PVP, and 
parents/guardians.



Communication – District Highlights

• Strategic Focus Publication
• Stakeholders, Rightsholders, Staff, 

Partner Groups, Public Webpage
• Launch of Updated Website – December



Update on Student Support

• September 2024 – 165 CEAs
• September 2025 – 167 CEAs
• September 30, 2025 – 179 CEAs with 3 additional 

“Regional” CEAs added

Human & Social Development



Reconfiguration – The Why

• Fewer transitions between schools, allowing students to build 
stronger relationships with peers and staff.

• Improved sense of belonging, particularly for “Priority Learners”
• Supports academic success and well-being.

Human & Social Development



The Reconfiguration Pathway – Good Outcomes Take 
Time

December 2023 – April 2024
37 Consultation Sessions

June 18, 2024 
Motion to rescind Motion 
179/2021
Approve Option E3 (K-7, 8-12)

November 2024
Board approved a two-
secondary school model

January 2025
Board approved a 3-year 
transition plan

2027-28 School Year

• Gradual transition plan over 3 years with the first year involving Secondary 
Schools only.

• 2026-27 will initiate changes for elementary schools
• 2027-28 will complete the transition plan



Elementary School Updates



Secondary School Updates
• Expected enrolment pressures
• Meeting with the Deputy Minister of 

Infrastructure
• “There is no perfect solution………….but there is 

a right solution.”
• Further analysis is required for cross-boundary
• Configuration meetings with Secondary PVP – 

programming, infrastructure, HR, 
resources/equipment 



• Staffing Updates
• CUPE
• NOSTA

• PAC Meetings
• Communications 

to Families 
(Updates & 
Reminders) - 
website

• Continued work on 
Cross Boundary 



First Time in 32 Years…………Good Outcomes Take Time
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