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Sb83 BOARD MEETING AGENDA
Date: Tuesday, January 20, 2026
Time: 6:00 p.m.
Venue:

District Education Support Centre & MS Teams Town Hall

A copy of the Agenda with attachments is available on the School District website at:
https://sd83.bc.ca/board-meetings/ Board Meeting Agendas.
Alternatively, copies are available on request from the Manager of Business Administration.

Item Description

1. CALL TO ORDER

WELCOME AND ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY

We open the meeting with the acknowledgement that the Board holds its meeting on the
traditional and unceded territory of the Secwépemc people.

3. ADOPTION OF AGENDA — CHANGES / ADDITIONS
Recommendation
That the Board of Education adopt the January 20, 2026 Regular Board Meeting
Agenda as presented.
4,

ADOPTION OF BOARD MEETING MINUTES
A. Regular Board Meeting Minutes — December 16, 2025

Pg.5
Recommendation

That the Board of Education adopt the Regular Board Meeting Minutes of
December 16, 2025, as presented.

ADOPTION OF IN-CAMERA MEETING SUMMARY
A

Summary of In-camera Meeting — December 16, 2025

Pg. 13
Recommendation

That the Board of Education adopt the Summary of the In-camera Meeting of
December 16, 2025, as presented.

B. Summary of Special In-Camera Meeting — January 5, 2026

Pg. 15
Recommendation

That the Board of Education adopt the Summary of the Special In-camera
Meeting of January 5, 2026, as presented.
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Item Description
B. Finance & Facilities/Audit
Committee Chair: Amanda Krebs
C. Labour Relations
Committee Chair: Corryn Grayston
D. Partner Group Liaison
Committee Chair: Corryn Grayston
Policy Committee
7:30
pm Committee Chair: Brent Gennings
i.  Policy 190 - Financial Planning and Reporting — First Reading Pg. 63
Acting Secretary-Treasurer: Jeremy Hunt
Recommendation
That the Board of Education approve the first reading of Policy 190 — Financial
Planning and Reporting.
ii. Policy 9080 — Student Admission, Attendance, and Withdrawal — Repeal Pg. 67
Superintendent: Donna Kriger
Recommendation
That the Board of Education approve the recommendation to repeal Policy
9080 - Student Admission, Attendance, and Withdrawal.
F. Committee of the Whole
Committee Chair: Corryn Grayston
12, EQUITY, DIVERSITY, AND INCLUSION
7:45pm A,  Restorative Practice Pg. 76
Assistant Superintendent: Chelsea Prince
Board Information
13. BCSTA UPDATE
8:00pm Trustee: Corryn Grayston
14. BCPSEA UPDATE
8:05pm Trustee: Corryn Grayston
15. QUELMUCW EDUCATION COUNCIL UPDATE
8:10pm Trustee: Tennile Lachmuth
16. BOARD CORRESPONDENCE
8:15pm A, Letter from the Ministry of Education and Child Care re: School Food Coordinated Pg. 80
Procurement Grant
B. SD83 Board Chair letter to the Minister of Finance re: SOFI Remuneration Limit Pg. 82
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Item Description

17. TRUSTEE REPORTS

18. QUESTION PERIOD
8:30pm  The Board welcomes questions of a general nature, but the primary purpose of the
"Public Question Period" is to ask questions about the Board's policies or operations.

Question Period is not a platform for presentations or personal statements. As a reminder, all
questions and responses must be germane to the agenda items under discussion.

19. UPCOMING DATES / EVENTS
BCPSEA AGM (virtual) — January 29, 2026
Regular Board Meeting — February 17, 2026, 6:00 p.m.

20. ADJOURNMENT
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NORTH OKANAGAN-SHUSWAP 4060.01R
SCHOOL DISTRICT NO. 83

Adopted: 2018-07-10
REGULATION

e Schools and department surplus/carry-forwards (not beyond the next two fiscal
years);

e Operating projects in progress;

e Technology, utilities, equipment, and Capital projects (includes amounts to be
transferred to Local Capital, but have not yet been identified for specific
initiatives);

e Purchase order commitments; and,

¢ Distributed learning, International Program.

The amount of Accumulated Operating Surplus restricted for operations spanning future
school years at the end of a fiscal year should be a minimum of 1.5% and a maximum of

3.0% of actual operating expenses of that fiscal year.

Anticipated Unusual Expenses Identified

To support effective planning, there will be situations where senior management has
identified unusual/non-recurring expenses anticipated to be spent in the upcoming fiscal
year that will not be funded by revenues of that year. These could be for categories such
as:

e Staffing, labour relations, employee benefits, severance

e Implementation of new curriculum

The amount of Accumulated Operating Surplus restricted for anticipated unusual
expenses identified at the end of a fiscal year should be a minimum of 0.5% and a

maximum of 1.0% of actual operating expenses of that fiscal year.

Nature of Constraints on the Funds

In recognition of some monies having constraints as to how they can be spent, funds may
need to be internally restricted at the end of the fiscal year. Funds with external
restrictions are to be included in Special Purpose Funds. These internal restrictions could
be for categories such as:

e Contractual obligations (i.e. professional development)
Aboriginal education
School Generated Funds (not externally restricted)
Education Plan
Donator named funds (not restricted by the donor)

Board Meeting Agenda ~ January 20, 2026
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NORTH OKANAGAN-SHUSWAP 4060.01R
SCHOOL DISTRICT NO. 83

Adopted: 2018-07-10
REGULATION

The amount of Accumulated Operating Surplus restricted for nature of constraints on the
funds at the end of a fiscal year cannot be quantified as a range of minimum to maximum.

CONTINGENCY RESERVE

To support effective planning, there will be situations where contingency funds need to
be available for unexpected increases in expenses and/or decreases in revenues. Budgeted
annual operating expenses should be reflective of actual estimated costs or, where
applicable, contractual expenditure requirements. The contingency reserve mitigates the
risk of actual costs being greater than estimated. These could be for categories such as:

For major emergent operating issues — the School District is exposed to major
non-reoccurring costs related to various emergency events or situations, €.g.
inclement weather, forest fires, etc. These emergent situations cannot be
anticipated and budgeted for and may not be feasible to absorb the cost of such
events in other budget areas in any given year.

For one-time and intermittent projects — the School District undertakes certain
one-time and/or intermittent projects that are larger in terms of costs. If these
projects were funded from annual per-pupil based operating grants from the
Ministry of Education, annual fluctuations in educational service levels may
result; therefore, it is not prudent to fund these projects from current annual per-
pupil based operating grants from the Ministry of Education.

To offset unrealized revenues — some of the School District’s revenue sources,
e.g. off-shore student enrolment, rentals, etc., are cyclical in nature and thus are
subject to downturns in the economy. The School District tries to anticipate
economic downturns by budgeting for a base dollar amount of these revenues in
its general operations. Despite its best efforts, the School District is exposed to the
possibility of unrealized revenues and/or to declines in base revenues from year to
year.

The amount of Accumulated Operating Surplus restricted for Contingency
Reserves at the end of a fiscal year should be a minimum of 0.5% and a maximum
of 1.0% of actual Operating Expenses of that fiscal year.

Board Meeting Agenda ~ January 20, 2026
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NORTH OKANAGAN-SHUSWAP 4060.01R
SCHOOL DISTRICT NO. 83

Adopted: 2018-07-10
REGULATION

UNRESTRICTED OPERATING SURPLUS

The School District will maintain Unrestricted Operating Surplus balances for working
capital purposes, i.e. to provide for operating expenditures before operating grants from

the Ministry of Education are received. Maintaining minimum working capital levels
eliminates or reduces the need to borrow externally and/or internally for operations.
The School District may require emergency funds from time to time, from its
Unrestricted Operating Surplus balance, for unforeseen costs. When this occurs the
School District needs to rely upon sufficient balances being available.

Also included in the Unrestricted Operating Surplus are funds that may be used in budget
years beyond the next two fiscal years.

The amount of Unrestricted Operating Surplus at the end of a fiscal year should be a
minimum of 0.5% and a maximum of 1.5% of actual Operating Expenses of that fiscal
year.

INCREASES TO RESTRICTED SURPLUS

Annual and/or periodic increases to the restrictions on the Accumulated Operating
Surplus shall be specific to each category of restriction, as approved by the Board
through the School District’s annual financial planning/budgeting process.

RESPONSIBILITIES
The School District’s Secretary-Treasurer shall be responsible for:

e Recommending the necessary increases/decreases and transfers so that the School
District’s Restricted Operating Surplus and Unrestricted Operating Surpluses are
maintained in accordance with this Policy;

e Conducting an annual review of all restricted Operating Surplus balances, and
Unrestricted Operating Surplus balances including comparing actual levels with
the established minimum and maximum levels within this Policy and with other
school district and jurisdiction benchmarks, and reporting the results of such a
review to the Board of Education; and,

e Recommending any revisions or amendments to this Policy, as may be required
from time to time, as a result of changes in applicable Ministry of Education
directives, accounting standards, economic conditions, etc.

Board Meeting Agenda ~ January 20, 2026
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NORTH OKANAGAN-SHUSWAP 4060.01R
SCHOOL DISTRICT NO. 83

Adopted: 2018-07-10
REGULATION

RESTRICTION INCREASES/DECREASES AND TRANSFER OF FUNDS

Increases/decreases in Internally Restricted Operating Surplus in excess of $20,000 will
be considered by the appropriate Standing Committee and approved by the Board of
Education.

The Secretary-Treasurer has the authority to approve increases/decreases in Internally
Restricted Operating Surplus up to and including $20,000. Any such increases/decreases
will be reported to the Finance Committee.

Any transfer of funds between the Operating Fund and Capital Fund not included in the
Annual Budget, or Amended Annual Budget, will be considered by the Finance
Committee and approved by the Board of Education.

It is expected that the annual operating budget will allow transfers to local capital which
are sufficient to allow efficient replacement or acquisition of assets consistent with the
School District's capital plan. Transfers to local capital should be authorised through the
budget bylaw or by separate board motion. They should be supported by a planned use of
the local capital balance.
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TO: The Board of Education DATE: January 20, 2026
FROM: Donna Kriger, Superintendent
RE: Field Trip Request - Shuswap Middle School — Montreal & Quebec City
Background

Regulation 8050.1 within the Board Policy manual states that, “All field trips taken outside British Columbia, in
North America — must receive the prior approval of the Board. Full information on the trip must be provided at
least two months prior to the date of the anticipated trip.”

In addition to the timeframe. There are certain requirements that school must ensure they have researched
and prepared for. This includes:

e  Curricular Relevance;

e Student group involved;

e Costs associated with the trip and fundraising opportunities;
Transportation arrangements;
Supervision and/or chaperones;
e Plan for missed course work;
e Preparations for medical and/or health emergencies;
e Travel/Medical and Trip Cancellation insurance is mandatory;
o Notarized Letter of “student permission to travel.”

Information

Shuswap Middle School teachers, Roni Wocknitz and Lindsey Welch are seeking Board approval to take 30
Grade 8 French Immersion students to Montreal and Quebec City during May 31, 2026 to June 5, 2026.
Information regarding the tour company, curricular connections, trip costs and funding, and insurance are
contained within the Board package.

Recommendation
“That the Board of Education approve in principle the Shuswap Middle School field trip to Montreal and
Quebec City in May/June 2026.”

Respectfully submitted,

Donna Kriger
Superintendent of Schools
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https://www.jumpstreet.com/health-and-safety
https://www.jumpstreet.com/terms-and-conditions
https://www.jumpstreet.com/travel-insurance-protection















https://www.jumpstreet.com/educational-resources-english
http://www.jumpstreet.com/terms-and-conditions



https://5071474.fs1.hubspotusercontent-na1.net/hubfs/5071474/JSED/JSED%20-%20PDF/TuGo_Explorer%20Plan_ENG_041524.pdf
mailto:yourteam%40jumpstreet.com?subject=
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https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/legislation-policy/public-schools/financial-planning-reporting#guidelines
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https://sd83.bc.ca/
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96412_06#section74:%7E:text=Catchment%20areas-,75.1%20%C2%A0,-(1)



https://sd83.bc.ca/
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96412_06#section74:%7E:text=74.1%20%C2%A0%20(1,In%20this%20section%3A
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96412_06#section74:%7E:text=in%20this%20section.-,(6),-If%20a%20board
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96412_06#section74:%7E:text=rules%20publicly%20available.-,(7),-If%20a%20board
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96412_06#section74:%7E:text=74.2%20%C2%A0%20(1,In%20this%20section%3A
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https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96412_06#section74:%7E:text=provided%20by%20others-,85.3%20%C2%A0,-(1)



https://sd83.bc.ca/
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96412_06#section74:%7E:text=74.1%20%C2%A0%20(1,In%20this%20section%3A
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96412_06#section74:%7E:text=74.2%20%C2%A0%20(1,In%20this%20section%3A
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96412_06#section74:%7E:text=Catchment%20areas-,75.1%20%C2%A0,-(1)
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96412_06#section74:%7E:text=provided%20by%20others-,85.3%20%C2%A0,-(1)
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