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Strategic Priorities

Intellectual Development Human & Social Development

Career Development Community Partnership Development

Organizational Development Effective Governance & Leadership



Eagle River 
Leadership 

Team

Darryl Smith 
(Principal) - R

Doug Smith
(Vice-principal) 

Organizational 
Development



THANK YOU!!

 DIRECTOR OF 
INSTRUCTION -  
REID FINDLAY!

Effective Governance & 
Leadership



NEW TO SILVER 
CREEK 

ELEMENTARY – 
Chris Matheson 

(Principal)

Organizational 
Development



NEW TO NORTH 
SHUSWAP 

ELEMENTARY
Duncan Hazlewood 

– (Principal)

Organizational 
Development



ARMSTRONG 
ELEMENTARY 
SCHOOL BELL

Community Partnership Development



PLEASANT VALLEY SECONDARY GYMNASIUM

Human & Social Development



Community Partnership 
Development

Effective Governance & Leadership



SALMON ARM RECONFIGURATION
Communication Plan (Reconfiguration/Catchments)

• SD83 Leadership Team
• NOSTA / CUPE
• School Staff
• School PACs and Parent Community

• SAS & JLJ will be prioritized
• Elementary Schools and French Immersion

• Question/Answer document will be developed (evergreen)
• Parent sessions will be advertised through the District website and individual 

school websites/newsletters

• School Catchment/Boundary Maps
• Will be shared publicly on Wednesday, January 22, 2025

Effective Governance & 
Leadership

Organizational 
Development



NEXT STEPS FOR PARENTS/CAREGIVERS/GUARDIANS
• Parent/School Community meetings will include:

• Draft Administrative Procedure (Catchment Areas)

• Draft Administrative Procedure (Program Choice and Flexibility)

• Catchment Maps and Boundary Change Information

• General question and answer

• “Thank You” to all parents who have taken the time to 
attend information meetings and who have sent suggestions 
electronically.

Organizational 
Development



CHANGE
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