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Priorities – Local Education Agreement

Attendance

Communication

Students with Diverse Needs



Attendance
• Monthly attendance reports to the Band
Education Departments

• In the process of developing an attendance
“protocol” to guide schools to intervene in
attendance issues and work together with
Band Education Departments before it
becomes a problem

• Addressing root causes of attendance concerns
• Indigenous Education staff support to work
with families

Communication

• Specific targets (start of school year for example)
throughout the year

• District and school to Band communication
guidelines

• Direction to communicate with families first and
then Band Education Departments

• All meetings with school personnel may be held at
school or in communities, and families may have
an advocate with them



Students with Diverse Needs

• In 2022‐2023, 38% of on‐Reserve students had a
Ministry designation (compared to 17% of all
students)

• Concerns with streaming to Evergreens and Adult
Dogwoods

• Guaranteed prioritization for Psych Ed Assessments

• Indigenous Education staff support to access outside
services

• Graduation checks yearly Grades 10‐12 to ensure as
many doors are left open as possible



FSA Data

• In‐servicing for Indigenous Education
Workers to build capacity in both literacy
and numeracy support

• “Expressive Writing” Pilot Project at AES

• Summer programs in collaboration with the
Band Education Departments to address 
specific needs

• Parent workshops

• Some Band Education Departments have
parent retreats/conferences – collaboration
on these events



School District No. 83 Data
Six‐Year Completion Rates

School District No. 83 Data
Six‐Year Completion Rates



Provincial Data

Provincial Data

Six‐Year Completion Rates

Six‐Year Completion Rates

Completion Rates
• Graduation program Tracking – Success
Teachers

• Concerns with streaming Indigenous students
to Adult Dogwoods or “minimal” Dogwoods

• Support in secondary schools to help students
transition to post‐secondary programs

• Particular attention to on‐Reserve students –
cohorts of around 10 mean that I should know
every one of these students

• Continuation of Indigenous Graduations



Relationship is Key
• Real collaboration, not
compliance

•Moral and ethical responsibility

• Collective responsibility =
collective efficacy

• Changing results for on‐Reserve
students is an act of
Reconciliation


